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USFSP College of Business

ASSURANCE OF LEARNING
In line with the USFSP College of Business (COB) shared governance philosophy,
assessment is driven by faculty at the undergraduate and graduate levels.
The Undergraduate Curriculum and Assessment Committee (UCAC) is charged with
complying with AACSB Standard 15 (“…develop, monitor, evaluate and revise the substance and
delivery of the curricula of degree programs and to assess the impact of the curricula on
learning.”), AACSB Standard 16 (“…demonstrates achievement of learning goals for key general
… and/or appropriate discipline-specific knowledge and skills… in each undergraduate degree
program.”) and AACSB Standard 17 (“... assure the learning goals are accomplished”).
The Graduate Curriculum and Assessment Committee (GCAC) is charged with complying
with AACSB Standard 18 (“…specifies learning goals and demonstrates master’s level
achievement of learning goals for key management-specific knowledge and skill in each
master’s level general management program”), and AACSB Standard 20 (“… assures the
learning goals are accomplished”).
Each year the UCAC and the GCAC begin with a review of the COB mission:
The mission of the College of Business at USF St. Petersburg is to educate
current and future professionals in the effective management and ethical
leadership of organizations. We engage in theoretical and practical research as
well as provide service to both the University and external community. We
meet the demands of our diverse student population by preparing them for an
increasingly global environment with both undergraduate and graduate
degree programs.
It is the mission that determines our learning goals (what characteristics we want in our
graduates) and the goals determine the associated objectives (what students must be able to
do or demonstrate to show the goal is achieved). At this point in the process we fashion
measures for each objective and set expectations for student achievement. When the
measures’ results are collected, we assess. If the results do not meet expectations then we
“close the loop” by improving the educational experience (add a case study, change a textbook,
include faculty development, increase emphasis on a topic, remediate, etc)…. And then
measure again to see if the “fix” was successful. This is our continuous improvement cycle.
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Assurance of Learning Process
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Undergraduate Assessment
Six Learning Goals:
1. Our students will produce quality oral presentations and written
assignments.
2. Our students will demonstrate an understanding of general and discipline
specific business concepts.
3. Our students will demonstrate proficiency with using appropriate
technology.
4. Our students will have the ability to use critical thinking and decisionmaking skills.
5. Our students will understand ethical implications of business decisions.
6. Our students will possess and demonstrate a global perspective of the
business environment.

SPECIAL NOTE REGARDING Undergraduate Learning Goal 2, Objective 2:
While all other Learning Goals and Objectives are PROGRAM specific, Learning
Goal 2, Objective 2 is DISCIPLINE specific. We use the “Academic Learning
Compacts” (ALC’s) for this purpose. Mandated by the Florida Board of Governors
in 2005, the ALC’s are used to ensure student achievement in all baccalaureate
degree programs in the State University System. The ALC’s state each discipline’s
goals, objectives, assessments and strategy for improvement. We have
incorporated the ALC’s into our Assurance of Learning report as they exist and
directly support our Learning Goal 2, Objective 2.
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Undergraduate Learning Goals And Objectives
1. (Effective Communication) – Our students will produce quality oral
presentations and written assignments.
1.1 Students will demonstrate effective writing skills.
1.2 Students will deliver an effective oral presentation on a business topic.
2.
(Business Core Knowledge) – Our students will demonstrate an
understanding of general and discipline
specific business concepts.
2.1 Graduating seniors will demonstrate knowledge and ability to apply
basic business concepts.
2.2 Students will achieve the discipline specific learning outcomes
described and measured by the Academic Learning Compacts.
3. (Technology Skills) – Our students will demonstrate proficiency with using
appropriate technology.
3.1 Students will be proficient in the use of database and spreadsheet
software.
3.2 Students will be able to access and obtain information using Internet
resources.
4. (Critical Thinking) – Our students will have the ability to use critical thinking
and decision-making skills.
4.1 Students will identify and prioritize key assumptions used in business
decision-making scenarios.
4.2 Students will solve business problems using appropriate quantitative
and analytical techniques.
5. (Ethics) – Our students will understand ethical implications of business
decisions.
5.1 Students will apply an ethical framework to dilemmas in specific
business cases.
5.2 Students will identify a business decision’s potential ethical impacts.
6. (Global Perspective) – Our students will possess and demonstrate a global
perspective of the business environment.
6.1 Students will demonstrate an understanding of the international
business environment.
6.2 Students will be able to evaluate the impact of cross cultural differences
on an organization’s business strategy.
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USFSP, College of Business
Assurance of Learning Goals Matrix
Undergraduate Program

Program Learning Goals

How

When

2010 - 2011

Where

Learning Goal #1
Our students will produce quality oral presentations and written assignments.
Written Assignment
Objective 1
Students will demonstrate
Every Fall
GEB 4890
Written Communication
effective writing skills.
Rubric
Objective 2
Oral Presentation
Students will deliver an effective
Every Fall
GEB 4890
oral presentation on a business
Oral Communication
topic.
Rubric
Learning Goal #2
Our students will demonstrate an understanding of general and discipline specific business concepts.
Objective 1
Seventy percent of a sample of
Sample from
graduating seniors will score in
ETS Major Field Test
Every Spring
students in GEB
th
the 50 percentile or higher on
4890
the Major Field test.
Objective 2
As indicated in the
Students will achieve the
As indicated in the
Academic Learning
Every Spring
discipline specific learning
ALC’s
Compacts
outcomes described and

Who

Geiger

Marlin

Geiger, Marlin

various
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measured by the Academic
Learning Compacts.

Learning Goal #3
Our students will demonstrate proficiency with using appropriate technology.
Objective 1
Students will be proficient in the Skills assessment
Every Fall
use of database and spreadsheet
software.
Objective 2
Students will be able to access
Skills assessment
Every Fall
and obtain information using
Internet resources.
Learning Goal #4
Our students will have the ability to use critical thinking and decision-making skills.
Objective 1
Students will identify and
prioritize key assumptions used
in business decision-making
scenarios.
Objective #2
Students will solve business
problems using appropriate
quantitative and analytical
techniques

ISM 3011

Collins

ISM 3011

Collins

Written Assignment
Critical thinking Rubric

Every Fall

GEB 4890

Marlin

ANOVA and Multiple
Regression Assignment /
4.2 Rubric

Every Fall

QMB 3200

Gum

Learning Goal #5
Our students will understand ethical implications of business decisions
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Objective #1
Written Assignment
Students will apply an ethical
Every Fall
GEB 4890
framework to dilemmas in
Common Rubric
specific business cases.
Objective #2
Written Assignment
Students will identify a business
Every Fall
GEB 4890
decision's potential ethical
Common Rubric
impacts.
Learning Goal #6
Our students will possess and demonstrate a global perspective of the business environment.
Objective #1
Students will be able to describe
the international business
environment.
Objective #2
Students will be able to evaluate
the impact of cross cultural
differences on an organizations
business strategy.

Geiger

Geiger

Written Assignment
or Exam

Every Fall

GEB 4890

Marlin

Written Assignment
or Exam

Every Fall

GEB 4890

Marlin
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CLOSING THE LOOP: SPRING 2011
Learning Goal #1:
Our students will produce quality oral presentations and written assignments.
OBJECTIVE 1 : Students will demonstrate effective writing skills.
OBJECTIVE 2: Students will deliver effective oral presentations on a business topic.
MEASURE: Students will produce a written analysis of a case study and make oral
presentations in selected sections of GEB 4890. Both a written communication rubric and an
oral communications rubric are used for scoring.
ADMINISTERED: Spring 2011
OUTCOME: Our students writing and speaking abilities have been measured in our capstone
course, GEB 4890. We believe that it is useful to measure their communication skills in what is
typically their final semester so we can determine if the program has provided sufficient
preparation. Because external constituencies have reported deficiencies in communication
skills among our graduates, we determined to strengthen the program in this regard.
ACTION TAKEN: It is necessary to measure earlier in the students’ programs while there is still
time to provide students with written evaluation and opportunity for remediation. It was
determined that a two pronged approach was needed to close the loop on Learning Goal 1,
Objectives 1 and 2.
First, our Undergraduate Curriculum Committee decided to introduce communication skill
measurement earlier in the program, in both MAR 3023 (Basic Marketing) and MAN 3025
(Principles of Management). These courses are introductory and generally taken in the early
junior year of the students program. This change will start in Fall 2011. Both written and oral
presentations will be assigned in these classes. For course content, the individual instructors
will assess performance. For assessing the writing skill component, a communication
consultant has been retained to review the writing and speaking skills of our students according
to a communication rubric and determine if the University’s requirement In English
Composition I and II plus the College of Business requirement of Professional Writing and
Speech are sufficient to prepare our students for management careers.
Students with unacceptable communication skills will be required, with tutoring provided by
the Academic Success Center, to rewrite and /or present again to the Communication
Consultant until their work is satisfactory.
We will continue to measure communication skills in the capstone course to determine if this
intervention was successful.
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Learning Goal #2:
Our students will demonstrate an understanding of general and discipline specific business
concepts.
OBJECTIVE #1 : Seventy percent (70%) of a sample of seniors will score in the 50 th percentile or
higher on the ETS Major Field test.
MEASURE: ETS Major Field Test
COURSE: Selected sections of GEB 4890
ADMINISTERED: Spring 2011
OUTCOME: Performance of our students on the ETS Major Field test significantly and
dramatically dropped in the Spring 2011 term. Looking at the last three takings of the exam
(Fall 2008, Spring 2010 and Spring 2011) we find Accounting dropping from 85 th percentile and
65th percentile to 46th percentile. Management dropped from 70th, 70th to 55th percentile.
Finance dropped from 75th, 75th to 48th percentile. Every major experienced this sudden
deterioration in performance. This across-the-board drop begs the question, “did we change
something in the way the test was administered?” In asking lots of questions of the people
involved, we found that, yes, the administration of the exam changed in a number of ways.
The exam was administered to two sections of GEB 4890, our capstone course. One way the
administration of the exam changed was that the instructor of the sections was not involved. In
the past, we administered the exam in paper and pencil format. In 2011 we went to computer
based exam. Because the exam was computer based it was necessary that the exam be
administered in a computer lab class. The instructor decided not to be there and announced to
the classes in advance not to expect him at the test site. We believe this announcement had a
negative effect on student attitude. In effect the instructor was saying (albeit unintentionally)
“this is not important enough for me to be there, even though the test is during our regular
class meeting time.” Those who proctored the exam report that students arrived late and
many did not stay for the entire test time. Additionally, there were problems with the
computers not being properly logged in to the online exam site. Some of the computers went
down during the exam and had to be logged on again. At any rate the students seemed to treat
the experience as a waste of time; they seemed to say “if it’s not important to the professor,
it’s not important to me.” And they had “no skin in the game;” they were informed that their
performance on the ETS would in no way effect their grade in the class. Their attitude is
reflected in the poor scores. We certainly do not assume that the changes in exam
administration were the only reasons for lowered performance, but we want to insure it does
not contribute to lowered performance in the future.

ACTION TAKEN: After much discussion, the Undergraduate Curriculum Committee decided to
distribute the test topics from the ETS website so students would have a better expectation of
what would be required. Also, we will return to the paper and pencil version of the exam. As
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we approach the exam date, letters from both the Dean and the Assistant Dean will be sent to
students explaining the importance of good effort on the test and informing them that those
who achieve at the 75th percentile and above will receive commendation letters from the Dean.
It was also decided that students would be selected at random from the list of graduating
seniors rather than one course. We will be giving the ETS Major Field Test this Fall term under
the new conditions… and anxiously awaiting the results.
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ETS SUMMARY – UNDERGRADUATE PROGRAM
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Departmental Summary Of Total Test And Subscores
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CLOSING THE LOOP: SPRING 2011
Learning Goal #2:
Our students will demonstrate an understanding of general and discipline specific business
concepts.

OBJECTIVE 2: Students will achieve the discipline specific learning outcomes described and
measured by the Academic Learning Compacts.

MEASURE: As indicated in the individual discipline Academic Learning Compacts.

ADMINISTERED: Spring 2011

Please see the following section on ALC’s for learning outcomes, means of assessment, criteria
for success, findings and results.
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ACADEMIC LEARNING COMPACTS (ALCS)
Program Of Accountancy - AY2010-11

The Planning, Effectiveness and Budget Committee (PEBC) conducts annual reviews of ALCs.
Each spring the PEBC provides feedback to the chair/coordinator of each academic program area
with recommendations for changes to be made the following academic year beginning in the fall
semester. Each spring, it is the responsibility of the program chair/coordinator to initiate and
coordinate conversations with program faculty and 1) make changes to their ALCs for the
following academic year, 2) provide a summary statement about their program as a whole, and 3)
obtain sign-off by their respective college deans.

College of Arts & Sciences
 Anthropology, BA
 Graphic Design, BFA
 Criminology, BA
English:
 English-Literature, BA
 English-Writing, BA
 Env. Sci. & Policy, BS
 Env. Sci. & Policy, MS

Academic Program Areas
College of Business

 Florida Studies, MLA
 Political Science, BA
 History, BA
 Interdisp. Soc. Studies, BA
 Journ. & Media Studies, BA
 Journ. & Media Studies, MA
 Psychology, BA

 Accounting, BA/BS
 Economics, BA/BS
 Finance, BA/BS
 Management, BA/BS
 MIS, BA/BS
 Marketing, BA/BS
 MBA

 Health Sciences, BS

 Entrepreneurship, BA/BS - New

College of Education
 Education, BS
 Elem. Ed. Dual Track, MA
 Elem. Ed. Math/Sci, MS
 English Education, MA
 Reading Education, MA
 Special Education, MAT
 Educational Leadership, MEd

The affixed signatures indicate that ALCs have been reviewed by faculty, program
chairs/coordinators and approved by the dean.

Program Coordinator or Chair:

John Jewell

Review Date: ___________

The affixed signature indicates that program area ALCs for ____________ (note academic year)
were approved.
Dean’s Approval: _______________________________________ Approval Date: __________
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What goes into the ALC Document?
URL for the Academic Program’s Website
http://www.usfsp.edu/cob/undergraduate_studies/accounting/index.htm
The Academic Program’s Mission Statement
The Mission of the Program of Accountancy at USF St. Petersburg is to develop responsible employees,
professionals and leaders through accounting education and multidisciplinary learning, research and
service in a global environment.

A Bulleted List of Linkages Between the Academic Program Mission Statement and the Mission of
the College

Program of Accountancy

College of Business

1. “to develop responsible employees,
professionals and leaders through accounting
education”

1. “to educate current and future professionals
in the effective management and ethical
leadership of organizations”

2. “… research and service …”

2. “We engage in theoretical and practical
research as well as provide service …”

3. “…in a global environment.”

3. “We meet the demands of our diverse
student population by preparing them for an
increasingly global environment …”

A Summary Statement Detailing Student Learning and Success in the Academic Program
The measures used reflect some of the most relevant and challenging materials in the program.
Overall, students were very successful in meeting the established goals. Students achieved the
goals in all areas and, in several areas, greatly exceeded the goals.
A Summary Statement Detailing Specific Changes that Were Made to Improve Student
Learning and Success
New textbooks were adopted in several classes (Audit and Cost). In the AIS class, a new
approach is taken whereby students complete individual assignments in Excel, Access, and ACL.
In the Cost classes, more problem sets are covered. In the Intermediate classes, more attention is
given to problems on which students have performed poorly on exams.
A Summary Statement Detailing Plans for Changes in the Academic Program That will
Improve Student Learning and Success
Faculty have been asked to increase focus on areas where performance was weak and change
measures where the measures had been greatly exceeded.
15
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Program:
Student Learning Outcomes
1. Content/Discipline Knowledge and Skills
Learning Outcomes

Means of Assessment

Criteria for Success

ACG-A (SD)
Students
completing the
bachelor’s degree
majoring in
Accounting will
demonstrate the
ability to solve
problems critical
to decisionmaking.

Students will be
able to conduct
present value
analysis as it relates
to various
accounting topics.

Not measured in
Spring 2011.

ACG-B (JF)
Students
completing the
bachelor’s degree
majoring in
Accounting will
demonstrate
knowledge of
business and
personal income
taxes.

Students will be
able to demonstrate
an ability to (a)
distinguish between
a tax deduction and
a tax credit, and; (b)
understand when
income is taxexempt or taxdeferred in the
context of a
business setting.

TAX 4001 students will be
assessed and
students will
average at least a
70% on relevant
questions.
Exams 1 and 2
MC Questions.

Findings

Students averaged
72.3% on
questions relating
to distinguishing
between a tax
deduction and a
tax credit. They
averaged 83.3%
on understanding
when income is
tax-exempt or taxdeferred in the
context of a
business setting.

Results

PEBC Comments/Questions

Because actions
were met two
new learning
objectives will be
developed for
Fall 2011.
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ACG-C (PG)
Students completing the
bachelor’s degree majoring in
Accounting will understand
concepts of Cost Accounting.

Undergraduate accounting
students will demonstrate by
exam questions that they are able
to understand and prepare
operational budgets.

ACG 3341 - Cost Accounting
and Control I - Students will
attain an average grade of
least 70% on exam questions
related to operational
budgeting.
Exam 2 - 12 MC Questions.

Students passed with an
average grade of 79%

ACG-D (PG)
Students completing the
bachelor’s degree majoring in
Accounting will understand
concepts of Cost Accounting.

Undergraduate accounting
students will understand and be
able to compute cost-volumeprofit analyses.

ACG 3341 - Cost Accounting
and Control I - Students will
attain an average grade of
least 70% on exam questions
related to demonstrate that
they understand and can
compute cost-volume-profit
analyses.
Exam 1-13 MC Questions.

Students passed with an
average grade of 71.4%

ACG-E (GK)
Students completing the
bachelor’s degree majoring in
Accounting will be able to
evaluate the strength and
weaknesses of internal control
systems.

Undergraduate accounting
students will demonstrate that
they are able to identify internal
controls for information systems.

ACG 3401 Accounting
Students scored an average
Information System will
grade of 75.6%.
attain an average grade of
least 70% on questions related
to IT internal control.
In-Class Quiz 5 Questions.
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ACG-F (KB)
Students completing the
bachelor’s degree in
Accounting course will be
able to demonstrate
knowledge and understanding
of audit risk and materiality.

Students will demonstrate that
they understand the nature and
content of audit risk and
materiality.

ACG 4632 – Auditing I Students will average 75% or
better; 30% of the students
will make a score in excess of
85%; and less than 10% of the
students will make grades
lower than 60% on related
questions.
Exam 2 Questions.

Section 601 -course GPA
averaged 2.65. The class
average was 80%; 60% of the
students scored at least 80%;
and less than 10% of the
students had scores below
70%.
Section 691 -course GPA
averaged 2.87. The class
average was 81%; 68% of the
students scored at least 80%;
and less than 10% of the
students had scores below
70%. Performance on Exam II
for Section 691 met the
overall average criteria
establish, while Section 601
essentially met the criteria
with an overall average of
.794 rather than the 80%
criteria so it did not meet the
overall average criteria
established above. The two
combined classes did meet the
established criteria of 80%.
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2. Communication Skills
Learning Outcomes

a) Student will
demonstrate
effective writing
skills

Means of Assessment

Students will
produce a written
analysis of a case
study in GEV 4890,
the COB capstone
course.
A written
communications
RUBRIC will be
used for assessment.

Criteria for Success

It is expected that
80% of students
will meet the
“satisfactory” or
better standard

Findings

Even though
students met our
internal
assessment
standards,
external
constituencies
have reported
deficiencies in
communication
skills among our
graduates.
Therefore, we
determined to
strengthen the
program in both
written and oral
communications.

Results

PEBC Comments/Questions

Despite the
apparent success
in this learning
outcome, we
noted that many
of the students
were on the low
end of the
acceptable range.
Also, in seeking
out corroborative
evidence, we
learned from
business leaders
in the area that
our students, like
many college
students today,
have weak
communication
skills. Therefore,
the COB is
determined to
increase the
communication
skills of our
students. The
COB will
introduce oral
presentation
assignments
19
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b) Students will
deliver effective
oral presentations
on a business
topic.

Students will make
oral presentations in
GEB 4890. A oral
communications
RUBRIC will be
used for assessment.

It is expected that
80% of students
will meet the
“satisfactory” or
better standard

See above

earlier in the
students’
program in MAN
3025, Principles
of Management,
and MAR 3023,
Basic Marketing.
We are piloting
this assignment
in both in- class
and online
courses with the
aid of our
communications
consultant
See above

20

USFSP College of Business

3. Critical Thinking Skills
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

a) Students will
identify and
prioritize key
assumptions used
in business
decision-making
scenarios.

Written assignment
in GEB 4890 using
critical thinking
skills assessed using
critical thinking
RUBRIC

We expect
students will score
70% or higher on
these problems.

Not measured in
2010-11
Will measure in
fall 2011

None

b) Students will
solve business
problems using
appropriate
quantitative and
analytical
techniques

ANOVA and
multiple regression
analysis on exams
in all sections of
QMB 3200

We expect
students will score
70% or higher on
these problems.

Students scored
an average of
77.6% on the
ANOVA problem
and 73% on the
regression
problem.

Although the
findings indicate
“success,”
students indicated
they did not fully
understanding the
concepts behind
these two
measures. Greater
emphasis will be
placed on helping
students visualize
these types of
problems.

PEBC Comments/Questions
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ACADEMIC LEARNING COMPACTS (ALCS)
Economics - AY2010-11

[Due to the Deans, Friday, April 29th]
The Planning, Effectiveness and Budget Committee (PEBC) conducts annual reviews of ALCs.
Each spring the PEBC provides feedback to the chair/coordinator of each academic program area
with recommendations for changes to be made the following academic year beginning in the fall
semester. Each spring, it is the responsibility of the program chair/coordinator to initiate and
coordinate conversations with program faculty and 1) make changes to their ALCs for the
following academic year, 2) provide a summary statement about their program as a whole, and 3)
obtain sign-off by their respective college deans.

Academic Program Areas
College of Arts & Sciences

College of Business

College of Education

 Anthropology, BA
 Graphic Design, BFA
 Criminology, BA
English:
 English-Literature, BA
 English-Writing, BA
 Env. Sci. & Policy, BS
 Env. Sci. & Policy, MS

 Florida Studies, MLA
 Political Science, BA
 History, BA
 Interdisp. Soc. Studies, BA
 Journ. & Media Studies, BA
 Journ. & Media Studies, MA
 Psychology, BA

 Accounting, BA/BS
X Economics, BA/BS
 Finance, BA/BS
 Management, BA/BS
 MIS, BA/BS
 Marketing, BA/BS
 MBA

 Education, BS
 Elem. Ed. Dual Track, MA
 Elem. Ed. Math/Sci, MS
 English Education, MA
 Reading Education, MA
 Special Education, MAT
 Educational Leadership, MEd

 Health Sciences, BS

 Entrepeneurship, BA/BS - New

The affixed signatures indicate that ALCs have been reviewed by faculty, program
chairs/coordinators and approved by the dean.

Program Coordinator or Chair: ___Richard Smith_____________ Review Date: ___________
The affixed signature indicates that program area ALCs for ____________ (note academic year)
were approved.
Dean’s Approval: _______________________________________ Approval Date: __________
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What goes into the ALC Document?
URL for the Academic Program’s Website
http://www.usfsp.edu/cob/undergraduate_studies/economics.htm
The Academic Program’s Mission Statement
The mission of the Economics bachelor of science degree program is to educate students
coming from diverse backgrounds in the fundamental skills, knowledge, and practice of
economic decision making in order to (1) prepare them for positions in service and/or
manufacturing industries, (2) prepare them for continuing for an advanced degrees in
economics or related disciplines, and (3) to give them the tools with which to analyze public
economic policy. The program will promote a commitment to continued scholarship and
service among its graduates and foster a spirit of innovation. It will also promote an
environment that is inclusive and diverse.
A Bulleted List of Linkages Between the Academic Program Mission Statement and the Mission
of the College
educates, develops, and promotes effective and ethical managers, professionals, and
other leaders
provides discipline-specific education
offers multidisciplinary learning, research, and service
prepares students for an increasingly global environment
A Summary Statement Detailing Student Learning and Success in the Academic Program
Graduates of this program should be able to do the following:
(1) demonstrate competencies in conducting marginal analysis, by identifying and
assessing the relevant benefits and costs of an activity or action,
(2) analyze the welfare effects of various economic scenarios,
(3) and evaluate the economic consequences of globalization.

A Summary Statement Detailing Specific Changes that Were Made to Improve Student Learning
and Success
We increased use of examples and homework problem sets, as well as narrowed focus
of topics in some lectures (ECO 3101, Intermediate Price Theory).
A Summary Statement Detailing Plans for Changes in the Academic Program That will Improve
Student Learning and Success
We will increase the use of examples, classroom assignments and homework
problem sets (ECO 3101, Intermediate Price Theory). We will also include practice
questions about the project in at least two classes before the computer-lab-project (ECO
3203, Intermediate Macroeconomics).
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Student Learning Outcomes for Four Areas:
1. Content/Discipline Skills; 2. Communication Skills; Critical Thinking Skills; and
4. Civic Engagement (optional).
Each Area Must Include Assessment Information:
1. Means of Assessment; 2. Criteria for Success; 3. Corroborating Evidence;
4. Findings; and 5. Use of Results
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Program:
Student Learning Outcomes
1. Content/Discipline Knowledge and Skills
Learning Outcomes

Means of Assessment
[How do you assess this
outcome?]

1a. Students will be
able to identify and
calculate consumer
surplus, given
numeric and
graphical
representation of the
data.
1b. Students will be
able to distinguish
between the sunk and
non-sunk fixed costs
of a firm. .

Criteria for Success
[What score, level or rate
indicates success?]

Findings
[What was the score, level
or rate?]

Results
[What changes were made
as a result of assessment?]

ECO 3101:
Quiz #1, Q. 25

At least 70% of
the students will
be able to
correctly answer
a question.

86% of the
students correctly
answered the
question.

Replaced
objective with
new one.

ECO 3101:
Quiz #2, Q. 15

At least 70% of
the students will
be able to
correctly answer
the question.

93% of the
students correctly
answered the
question.

Replaced
objective with
new one.

PEBC Comments/Questions
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1c. Students will be
able to identify and
calculate the different
effects on total
revenue (i.e. derive
marginal revenue)
when a firm with a
downward-sloping
demand curve
increases output.

ECO 3101:
Quiz #3, Qs. #1
and #2.

At least 70% of
the students will
be able to
correctly answer
the question.

77% of the
students correctly
answered the
question.

Replaced
objective with
new one.

2a. Students will be
able to identify the
effect of a change in
price on consumer
surplus.

ECO 3101:
Quiz #1, Q. 26

At least 70% of the
students will be
able to correctly
answer the
question.

86% of the
students correctly
answered the
question.

Replaced objective
with new one.

2b. Students will be
able to identify the
effect of government
policies on individual
utility using
indifference curves and
budget constraints.

ECO 3101:
Quiz #1, Q. 28

At least 70% of the
students will be
able to correctly
answer the
question.

93% of the
students correctly
answered the
question.

Replaced objective
with new one.
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2c. Students will be
able to identify and
calculate the effect of
any kind of price
discrimination on
consumer and
producer surplus.

ECO 3101:
Quiz #3, Q. 30

At least 70% of the
students will be
able to correctly
answer the
question.

67% of the
students correctly
answered the
question.

Increased use of
examples,
classroom
assignments, and
homework
problem sets.
Revised
description of
objective.

3a. Students will be
able to identify the
relationship between
money, prices and
interest rates.

ECO 3203:
Exam #1 Essay
Question

At least 70% of
the students will
be able to
correctly answer
80% of the
question

Only 45% of
students correctly
answered 80% of
the question

Increase use of
examples and
include practice
questions

3b. Students will be
able to identify
factors determining
economic
fluctuations, such as
external shocks.

ECO 3203:
Exam #2 Essay
Question

At least 70% of
the students will
be able to
correctly answer
80% of the
question

81% of students
correctly
answered 80% of
the question

Change the
questions for
same objective
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3c. Students will be
able to identify the
interaction between
fiscal and monetary
policies

ECO 3203:
Exam #3 Graphquestion

At least 70% of
the students will
be able to
correctly answer
80% of graphquestion

85% of students
obtained 80% and
above on the
individual project

Include practice
questions about
the project in at
least two classes
before the
computer-labproject

2. Communication Skills
Learning Outcomes

a) Student will
demonstrate
effective writing
skills

Means of Assessment

Students will
produce a written
analysis of a case
study in GEV 4890,
the COB capstone
course.
A written
communications
RUBRIC will be
used for assessment.

Criteria for Success

It is expected that
80% of students
will meet the
“satisfactory” or
better standard

Findings

Even though
students met our
internal
assessment
standards,
external
constituencies
have reported
deficiencies in
communication
skills among our
graduates.
Therefore, we
determined to
strengthen the
program in both
written and oral
communications.

Results

PEBC Comments/Questions

Despite the
apparent success
in this learning
outcome, we
noted that many
of the students
were on the low
end of the
acceptable range.
Also, in seeking
out corroborative
evidence, we
learned from
business leaders
in the area that
our students, like
many college
students today,
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have weak
communication
skills. Therefore,
the COB is
determined to
increase the
communication
skills of our
students. The
COB will
introduce oral
presentation
assignments
earlier in the
students’
program in MAN
3025, Principles
of Management,
and MAR 3023,
Basic Marketing.
We are piloting
this assignment
in both in- class
and online
courses with the
aid of our
communications
consultant
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b) Students will
deliver effective
oral presentations
on a business
topic.

Students will make
oral presentations in
GEB 4890. An oral
communications
RUBRIC will be
used for assessment.

It is expected that
80% of students
will meet the
“satisfactory” or
better standard

See above

See above

b) Students will deliver
effective oral presentations
on a business topic.
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3. Critical Thinking Skills
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

PEBC Comments/Questions

a) Students will
identify and
prioritize key
assumptions used
in business
decision-making
scenarios.

Written assignment
in GEB 4890 using
critical thinking
skills assessed using
critical thinking
RUBRIC

We expect
students will score
70% or higher on
these problems.

Not measured in
2010-11
Will measure in
fall 2011

None

a) Students will identify
and prioritize key
assumptions used in
business decision-making
scenarios.

b) Students will
solve business
problems using
appropriate
quantitative and
analytical
techniques

ANOVA and
multiple regression
analysis on exams
in all sections of
QMB 3200

We expect
students will score
70% or higher on
these problems.

Students scored
an average of
77.6% on the
ANOVA problem
and 73% on the
regression
problem.

Although the
findings indicate
“success,”
students indicated
they did not fully
understanding the
concepts behind
these two
measures. Greater
emphasis will be
placed on helping
students visualize
these types of
problems.

b) Students will solve
business problems using
appropriate quantitative
and analytical techniques
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4. Civic Engagement (optional)
Learning Outcomes

4a

Means of Assessment
[How do you assess this
outcome?]

Criteria for Success
[What score, level or rate
indicates success?]

Findings
[What was the score, level
or rate?]

Results
[What changes were made
as a result of assessment?]

PEBC Comments/Questions

1.

2.

4b.

3.
1.

2.

3.

4c.

1.

2.

3.
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ACADEMIC LEARNING COMPACTS (ALCS)
Finance - AY2010-11

The Planning, Effectiveness and Budget Committee (PEBC) conducts annual reviews of ALCs.
Each spring the PEBC provides feedback to the chair/coordinator of each academic program area
with recommendations for changes to be made the following academic year beginning in the fall
semester. Each spring, it is the responsibility of the program chair/coordinator to initiate and
coordinate conversations with program faculty and 1) make changes to their ALCs for the
following academic year, 2) provide a summary statement about their program as a whole, and 3)
obtain sign-off by their respective college deans.

Academic Program Areas
College of Arts & Sciences

College of Business

College of Education

 Anthropology, BA
 Graphic Design, BFA
 Criminology, BA
English:
 English-Literature, BA
 English-Writing, BA
 Env. Sci. & Policy, BS
 Env. Sci. & Policy, MS

 Florida Studies, MLA
 Political Science, BA
 History, BA
 Interdisp. Soc. Studies, BA
 Journ. & Media Studies, BA
 Journ. & Media Studies, MA
 Psychology, BA

 Accounting, BA/BS
 Economics, BA/BS
 Finance, BA/BS
 Management, BA/BS
 MIS, BA/BS
 Marketing, BA/BS
 MBA

 Education, BS
 Elem. Ed. Dual Track, MA
 Elem. Ed. Math/Sci, MS
 English Education, MA
 Reading Education, MA
 Special Education, MAT
 Educational Leadership, MEd

 Health Sciences, BS

 Entrepreneurship, BA/BS - New

The affixed signatures indicate that ALCs have been reviewed by faculty, program
chairs/coordinators and approved by the dean.

Program Coordinator or Chair:

Gary Patterson

Review Date: __9/20/2011_

The affixed signature indicates that program area ALCs for __2011/2012__ (note academic year)
were approved.
Dean’s Approval: _______________________________________ Approval Date: __________
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What goes into the ALC Document?
URL for the Academic Program’s Website
http://www.usfsp.edu/cob/undergraduate_studies/finance.htm
The Academic Program’s Mission Statement
The Mission of the Program of Finance at USF St. Petersburg is to develop responsible
employees, professionals and leaders through education in financial management and
multidisciplinary learning, research and service in a global environment.

A Bulleted List of Linkages Between the Academic Program Mission Statement and the
Mission of the College
Program of Finance

College of Business

1. “to develop responsible employees,
professionals and leaders through education in
financial management”

1. “to educate current and future professionals
in the effective management and ethical
leadership of organizations”

2. “… research and service …”

2. “We engage in theoretical and practical
research as well as provide service …”

3. “…in a global environment.”

3. “We meet the demands of our diverse
student population by preparing them for an
increasingly global environment …”

A Summary Statement Detailing Student Learning and Success in the Academic Program
Finance majors have scored relatively well on the ETS exam compared to other majors within
the College of Business.

A Summary Statement Detailing Specific Changes that Were Made to Improve Student
Learning and Success
Two changes were made:
[1] In response to the mediocre assessment results (of the three Finance program learning goals)
of Finance students in the prior two years, the professor teaching the FIN 4414 course was
replaced by a new instructor. Assessment results improved dramatically last year, using similar
assessments.
[2] The three program learning goals for Finance will be assessed in 2011 for the first time in
each of the three required FIN courses (FIN 4303, 4414, and 4504), rather than the previous
methodology of conducting all three learning goal assessments in one course (FIN 4414).
Moreover, Finance learning goal #2 was assessed in both FIN 4414 and FIN 4504 in Spring,
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2011. These changes is expected to provide a more accurate (and comprehensive) analysis of
outcomes.
A Summary Statement Detailing Plans for Changes in the Academic Program That will
Improve Student Learning and Success
The Finance faculty voted to increase the list of three required Finance courses for a Finance
major (FIN 4303, 4414, and 4504) to include a fourth course, FIN 3604 (International Finance),
beginning in the 2012/2013 academic year. The rationale was that this facet of financial
management was becoming more important to Finance graduates given that the organizations
which employ these graduates derive an increasing share of their business outside the United
States.
Student Learning Outcomes for Four Areas:
1. Content/Discipline Skills; 2. Communication Skills; Critical Thinking Skills; and
4. Civic Engagement (optional).
Each Area Must Include Assessment Information:
1. Means of Assessment; 2. Criteria for Success; 3. Corroborating Evidence;
4. Findings; and 5. Use of Results

35

Program:
Student Learning Outcomes
1. Content/Discipline Knowledge and Skills
Learning Outcomes

1a. Learning
Goal #1
Students will be
able to
understand the
concepts of time
value of money
and how it can
be applied to
corporate
decision
making.
Objective 1

Means of Assessment
[How do you assess this
outcome?]

7-10 questions
Students will be (related to this
able to
objective) from an
demonstrate an exam given to all
understanding
students in the FIN
of the time value 4414 course in both
of money by
Fall, 2010 and
successfully
Spring, 2011were
applying the
scored to determine
TVM concepts
the percentage of all
within the
students answering
framework of
the embedded
NPV analysis.
questions correctly.

Criteria for Success
[What score, level or rate
indicates success?]

Findings
[What was the score, level
or rate?]

Results
[What changes were made
as a result of assessment?]

70 percent of the
students
answering the
embedded
questions
correctly will be
considered
satisfactory
evidence of this
objective having
been achieved.

FALL 2010:
1. 95.80% of the
students answered
these questions
correctly.

Since the results
exceeded the
minimum
criteria, no
changes are
planned.

PEBC Comments/Questions

SPRING 2011:
1. 95.16% of the
students answered
these questions
correctly.
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Objective 2

Students will be
able to
demonstrate an
understanding
of the time value
of money by
successfully
applying the
time-value-ofmoney concepts
within the
framework of
capital
budgeting
analysis.

1. 7-10 questions
(related to this
objective) from an
exam given to all
students in the FIN
4414 course in both
Fall, 2010 and
Spring, 2011were
scored to determine
the percentage of all
students answering
the embedded
questions correctly.

70 percent of the
students
answering the
embedded
questions
correctly will be
considered
satisfactory
evidence of this
objective having
been achieved.

FALL 2010:
1. 94.76% of the
students answered
these questions
correctly.

Since the results
exceeded the
minimum
criteria, no
changes are
planned.

SPRING 2011:
1. 87.02% of the
students answered
these questions
correctly.
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Learning Outcomes

1b. Learning
Goal #2

Means of Assessment
[How do you assess this
outcome?]

Criteria for Success
[What score, level or rate
indicates success?]

Findings
[What was the score, level
or rate?]

Results
[What changes were made
as a result of assessment?]

1. 7-10 questions
(related to this
objective) from an
exam given to all
students in the FIN
4414 course in both
Fall, 2010 and
Spring, 2011were
scored to determine
the percentage of all
students answering
the embedded
questions correctly.

70 percent of the
students
answering the
embedded
questions
correctly will be
considered
satisfactory
evidence of this
objective having
been achieved.

FALL 2010:
1. 89.02% of the
students answered
these questions
correctly.

Since the results
exceeded the
minimum
criteria, no
changes are
planned.

PEBC Comments/Questions

Students will be
able to
understand the
concepts of
financial risk
and returns
within financial
markets.
Objective 1

Students will be
able to
demonstrate an
understanding
of financial risk
and return by
successfully
applying these
concepts to
valuations of
corporate bonds
and stocks.

2. 10 questions
(related to this
objective) from an
exam given to all
students in the FIN
4504 course in Fall,
2011 were scored to

SPRING 2011:
1. 88.50% of the
students answered
these questions
correctly.
2. 75% of the
students answered
these questions
correctly.
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determine the
percentage of all
students answering
the embedded
questions correctly.

Objective 2

Students will be
able to
demonstrate an
understanding
of financial risk
and return by
successfully
applying these
concepts within
the framework
of the Capital
Asset Pricing
Model (CAPM).

1. 7-10 questions
(related to this
objective) from an
exam given to all
students in the FIN
4414 course in both
Fall, 2010 and
Spring, 2011were
scored to determine
the percentage of all
students answering
the embedded
questions correctly.

2. 12 questions
(related to this
objective) from an
exam given to all
students in the FIN
4504 course in Fall,
2011 were scored to
determine the
percentage of all

70 percent of the
students
answering the
embedded
questions
correctly will be
considered
satisfactory
evidence of this
objective having
been achieved.

FALL 2010:
1. 84.76% of the
students answered
these questions
correctly.

Since the results
exceeded the
minimum
criteria, no
changes are
planned.

SPRING 2011:
1. 81.48% of the
students answered
these questions
correctly.
2. 77% of the
students answered
these questions
correctly.
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students answering
the embedded
questions correctly.
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Learning Outcomes

1c. Learning
Goal #3
Students will
understand the
financial market
system and the
decision-making
framework used
by the institutions
comprising this
system.
Objective 1
Students will be
able to
demonstrate an
understanding of
the role of interest
rates in the
financial decisionmaking of lenders
and borrowers.

Means of Assessment

Criteria for Success

Findings

Results

[How do you assess this
outcome?]

[What score, level or rate
indicates success?]

[What was the score, level
or rate?]

[What changes were made
as a result of assessment?]

1. 7-10 questions
(related to this
objective) from an
exam given to all
students in the FIN
4303 course in Fall,
2011 will be scored
to determine the
percentage of all
students answering
the embedded
questions correctly.

70 percent of the
students
answering the
embedded
questions
correctly will be
considered
satisfactory
evidence of this
objective having
been achieved.

NEW
ASSESSMENT
TO BE
CONDUCTED
FALL 2011 IN
FIN 4303

N/A

PEBC Comments/Questions

N/A

41

Objective 2
Students will
demonstrate an
understanding of
the use of
derivatives in
managing risk in
financial markets.

1. 7-10 questions
(related to this
objective) from an
exam given to all
students in the FIN
4303 course in Fall,
2011 will be scored
to determine the
percentage of all
students answering
the embedded
questions correctly.

70 percent of the
students
answering the
embedded
questions
correctly will be
considered
satisfactory
evidence of this
objective having
been achieved.

NEW
ASSESSMENT
TO BE
CONDUCTED
FALL 2011 IN
FIN 4303

N/A

N/A
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2. Communication Skills
Learning Outcomes

a) Student will
demonstrate
effective writing
skills

Means of Assessment

Students will
produce a written
analysis of a case
study in GEV 4890,
the COB capstone
course.
A written
communications
RUBRIC will be
used for assessment.

Criteria for Success

It is expected that
80% of students
will meet the
“satisfactory” or
better standard

Findings

Even though
students met our
internal
assessment
standards,
external
constituencies
have reported
deficiencies in
communication
skills among our
graduates.
Therefore, we
determined to
strengthen the
program in both
written and oral
communications.

Results

PEBC Comments/Questions

Despite the
apparent success
in this learning
outcome, we
noted that many
of the students
were on the low
end of the
acceptable range.
Also, in seeking
out corroborative
evidence, we
learned from
business leaders
in the area that
our students, like
many college
students today,
have weak
communication
skills. Therefore,
the COB is
determined to
increase the
communication
skills of our
students. The
COB will
introduce oral
presentation
assignments
43

b) Students will
deliver effective
oral presentations
on a business
topic.

Students will make
oral presentations in
GEB 4890. A oral
communications
RUBRIC will be
used for assessment.

It is expected that
80% of students
will meet the
“satisfactory” or
better standard

See above

earlier in the
students’
program in MAN
3025, Principles
of Management,
and MAR 3023,
Basic Marketing.
We are piloting
this assignment
in both in- class
and online
courses with the
aid of our
communications
consultant
See above
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3. Critical Thinking Skills
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

a) Students will
identify and
prioritize key
assumptions used
in business
decision-making
scenarios.

Written assignment
in GEB 4890 using
critical thinking
skills assessed using
critical thinking
RUBRIC

We expect
students will score
70% or higher on
these problems.

Not measured in
2010-11
Will measure in
fall 2011

None

b) Students will
solve business
problems using
appropriate
quantitative and
analytical
techniques

ANOVA and
multiple regression
analysis on exams
in all sections of
QMB 3200

We expect
students will score
70% or higher on
these problems.

Students scored
an average of
77.6% on the
ANOVA problem
and 73% on the
regression
problem.

Although the
findings indicate
“success,”
students indicated
they did not fully
understanding the
concepts behind
these two
measures. Greater
emphasis will be
placed on helping
students visualize
these types of
problems.

PEBC Comments/Questions
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ACADEMIC LEARNING COMPACTS (ALCS)
ISM - AY2010-11

The Planning, Effectiveness and Budget Committee (PEBC) conducts annual reviews of ALCs.
Each spring the PEBC provides feedback to the chair/coordinator of each academic program area
with recommendations for changes to be made the following academic year beginning in the fall
semester. Each spring, it is the responsibility of the program chair/coordinator to initiate and
coordinate conversations with program faculty and 1) make changes to their ALCs for the
following academic year, 2) provide a summary statement about their program as a whole, and 3)
obtain sign-off by their respective college deans.

Academic Program Areas
College of Arts & Sciences

College of Business

College of Education

 Anthropology, BA
 Graphic Design, BFA
 Criminology, BA
English:
 English-Literature, BA
 English-Writing, BA
 Env. Sci. & Policy, BS
 Env. Sci. & Policy, MS

 Florida Studies, MLA
 Political Science, BA
 History, BA
 Interdisp. Soc. Studies, BA
 Journ. & Media Studies, BA
 Journ. & Media Studies, MA
 Psychology, BA

 Accounting, BA/BS
 Economics, BA/BS
 Finance, BA/BS
 Management, BA/BS
XX MIS, BA/BS
 Marketing, BA/BS
 MBA

 Education, BS
 Elem. Ed. Dual Track, MA
 Elem. Ed. Math/Sci, MS
 English Education, MA
 Reading Education, MA
 Special Education, MAT
 Educational Leadership, MEd

 Health Sciences, BS

 Entrepreneurship, BA/BS - New

The affixed signatures indicate that ALCs have been reviewed by faculty, program
chairs/coordinators and approved by the dean.

Program Coordinator or Chair:

Alison Watkins

Review Date: __9/20/2011_

The affixed signature indicates that program area ALCs for __2011/2012__ (note academic year)
were approved.
Dean’s Approval: _______________________________________ Approval Date: __________
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What goes into the ALC Document?
URL for the Academic Program’s Website
http://www.usfsp.edu/cob/undergraduate_studies/information_systems.htm
The Academic Program’s Mission Statement
The IS major focuses on the intersection of business and technology, developing graduates who
are well-versed in the language of business, have strong communication skills, and know how to
select, develop, implement, and manage new and emerging information technologies.
Additionally, the IS major provides students seeking more general business careers with a set of
highly marketable skills they can apply in any facet of business. A variety of electives enable
students to choose an area of specialization, learn about global information systems, or further
develop their technical skills.
A Bulleted List of Linkages Between the Academic Program Mission Statement and the
Mission of the College
IS Major
1. “developing graduates who are wellversed in the language of business,
have strong communication skills…”
2. “…know how to select, develop,
implement, and manage new and
emerging information technologies…”
3. “…variety of electives enable students
to choose an area of specialization,
learn about global information
systems.”

College of Business
1. “to educate current and future
professionals in the effective
management and ethical leadership of
organizations”
2. “We engage in theoretical and practical
research as well as provide service…”
3. “We meet the demands of our diverse
student population by preparing them
for an increasingly global
environment…”

Student Learning Outcomes for Four Areas:
1. Content/Discipline Skills; 2. Communication Skills; 3. Critical Thinking Skills; and
4. Civil Engagement (optional).
Each Area Must Include Assessment Information:
1. Means of Assessment; 2. Criteria for Success; 3. Corroborating Evidence; 4. Findings;
and 5. Use of Results
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Student Learning Outcomes
For use in the Focused Report relating to Comprehensive Standard 3.3.1
College:_College of Business_____________ Program: _Information Systems____________________________

Summary of Changes Made and Impact of those Changes: Academic Year 2010-2011
Learning Goals
Criteria for Success
Result
Impact of Changes
(Abbreviated Form)

Content/Discipline Skills
1) The student will plan and
develop a computer
program using an objectoriented programming
language.
2) The student will design,
develop, and query a
relational database, and
demonstrate understanding
of issues critical to effective
database administration
3) The student will explain
basic data communications
and network management
concepts, including
electromagnetic signals,
encoding techniques,
transmission impairments,
multiplexing, local area
networking protocols, wide
area networking protocols,
security and management.

ISM3232 Extensive
Individual Programming
Project: At least 70% of the
students will score 70% or
above. Rubric used to grade
project.
ISM4212 Individual
Database project: At least
70% of the students will
score 70% or above.

Students completed an
individual project where they
coded a complete object
oriented programming project –
average score for class was
71%.
Only 3 people out of 34 scored
below 70% on the project.
Therefore, 91% of the students
scored 70% or higher on the
project.

Results indicate that students
need a bit more guidance in this
project. Goal has been refined
for the next academic year.

ISM 4220: Exam Questions
and Project: At least 70% of
the students will score 70%
or above.

Students completed intensive
Wireshark project where they
learned the inner workings of
Data Communications – the
project grade average was 90%,
well above the 70% required.
Additionally students
completed exam questions to
cover data communications and
network management – average
grade for these questions was
76.55. Just above the threshold
set by the ISM group.

Will continue to monitor exam
grades and focus the lectures to
concentrate specifically on
these areas. We have revised
the learning goal for next
academic year. Achieved goal,
we will change learning goal
for next academic year.

Achieved goal, we will change
learning goal for next academic
year.
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Outcomes
(Abbreviated Form)

Communication Skills
4) The student will
demonstrate quality writing
abilities.

Critical Thinking Skills
5) The student will solve
problems using appropriate
quantitative and analytical
techniques.

Assessment/Results

Changes

Impact of Changes

ISM 4300: Case Study
Analysis. At least 80% of
the students will be rated as
acceptable. Rubric used to
grade project

Students completed Case Study
Analysis on IT and Business
Systems – average score for
class was 83%.

Achieved goal, we will change
learning goal for next academic
year.

ISM3232: Programming
Project. It is expected that
70% of the students will
score 70% or higher in
problem. Rubric used to
grade project

Students completed an
individual project where they
solve a problem and determine
the correct way to solve a
database problem – average
score for class was 81%.

Achieved goal, we will change
learning goal for next academic
year.

ETS Major Field Test in
Business in GEB 4890.
Exam measures in specific
areas of business. It is
expected that our students
will score in the 70th
percentile in this area.

Not measure in 2010-2011

Civic Engagement
6) The student will be able to
evaluate the impact of
culture and cross cultural
differences on an
organization business
strategy.

Career/Employment
Options for Graduates

The bureau of Labor Statistics predicts that the market for IS professionals and others with
strong technology skills will experience steady growth in the years ahead, providing career
opportunities in business analysis, database and network administration, web development,
electronic commerce, project management and related fields.
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ACADEMIC LEARNING COMPACTS (ALCS)
Management - AY2010-11

The Planning, Effectiveness and Budget Committee (PEBC) conducts annual reviews of ALCs.
Each spring the PEBC provides feedback to the chair/coordinator of each academic program area
with recommendations for changes to be made the following academic year beginning in the fall
semester. Each spring, it is the responsibility of the program chair/coordinator to initiate and
coordinate conversations with program faculty and 1) make changes to their ALCs for the
following academic year, 2) provide a summary statement about their program as a whole, and 3)
obtain sign-off by their respective college deans.

Academic Program Areas
College of Arts & Sciences

College of Business

College of Education

 Anthropology, BA
 Graphic Design, BFA
 Criminology, BA
English:
 English-Literature, BA
 English-Writing, BA
 Env. Sci. & Policy, BS
 Env. Sci. & Policy, MS

 Florida Studies, MLA
 Political Science, BA
 History, BA
 Interdisp. Soc. Studies, BA
 Journ. & Media Studies, BA
 Journ. & Media Studies, MA
 Psychology, BA

 Accounting, BA/BS
 Economics, BA/BS
 Finance, BA/BS
XX Management, BA/BS
 MIS, BA/BS
 Marketing, BA/BS
 MBA

 Education, BS
 Elem. Ed. Dual Track, MA
 Elem. Ed. Math/Sci, MS
 English Education, MA
 Reading Education, MA
 Special Education, MAT
 Educational Leadership, MEd

 Health Sciences, BS

 Entrepreneurship, BA/BS - New

The affixed signatures indicate that ALCs have been reviewed by faculty, program
chairs/coordinators and approved by the dean.

Program Coordinator or Chair:

Scott Geiger

Review Date: ___________

The affixed signature indicates that program area ALCs for ____________ (note academic year)
were approved.
Dean’s Approval: _______________________________________ Approval Date: __________
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What goes into the ALC Document?
URL for the Academic Program’s Website
http://www.usfsp.edu/cob/undergraduate_studies/accounting/index.htm
The Academic Program’s Mission Statement
The Mission of the Management Major at USFSP is to develop responsible employees,
professionals and leaders through management education and multidisciplinary learning,
research and service in a global environment.

A Bulleted List of Linkages Between the Academic Program Mission Statement and the
Mission of the College
Management Major

College of Business

1. “to develop responsible employees,
professionals and leaders through accounting
education”

1. “to educate current and future professionals
in the effective management and ethical
leadership of organizations”

2. “… research and service …”

2. “We engage in theoretical and practical
research as well as provide service …”

3. “…in a global environment.”

3. “We meet the demands of our diverse
student population by preparing them for an
increasingly global environment …”

A Summary Statement Detailing Student Learning and Success in the Academic Program

A Summary Statement Detailing Specific Changes that Were Made to Improve Student
Learning and Success

A Summary Statement Detailing Plans for Changes in the Academic Program That will
Improve Student Learning and Success
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Student Learning Outcomes for Four Areas:
1. Content/Discipline Skills; 2. Communication Skills; 3. Critical Thinking Skills; and
4. Civic Engagement (optional).
Each Area Must Include Assessment Information:
1. Means of Assessment; 2. Criteria for Success; 3. Corroborating Evidence;
4. Findings; and 5. Use of Results
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Program:
Student Learning Outcomes
1. Content/Discipline Knowledge and Skills
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

Students will be
able to define the
HR functions of
job analysis,
recruitment,
selection,
performance
appraisal, and
training.

Exam questions in
MAN 3240

70% correctly
define

83% defined job
analysis correctly,
95% defined
recruitment
correctly, 97%
defined training
correctly, 94%
defined selection
correctly, 74%
defined
performance
appraisal correctly

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods
- more time will
be spent on job
analysis and
performance
appraisal.

Students will
understand basic
facts pertaining to
the operation of
the five functions.

Exam questions in
MAN 3240

80% correctresponse rate

average 80%
correct-response
rate on 48
multiple choice
final exam
questions

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods
- more lecture
time will be spent

PEBC Comments/Questions
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on performance
appraisal

Students will
understand the
concepts of equal
employment
including: (1)
disparate impact,
(2) disparate
treatment, (3)
sexual
harassment, and
(4) FLSA.

Exam questions in
MAN 3240

80% correctresponse rate

65% provided a
correct written
definition of the
terms; average
74% correctresponse rate on
18 multiple choice
exam questions

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods
- more time
including the use
of additional
examples will be
spent on this
topic.
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Students will be
able to identify
personality traits
that potentially
impact behavior
in organizations.

Exam questions in
MAN 3301

80% correctresponse rate

average 80%
correct-response
rate on 11
multiple choice
exam questions

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.

Students will be
able to recognize
different theories
of leadership.

Exam questions in
MAN 3301

80% correctresponse rate

average 62%
correct-response
rate on 16
multiple choice
exam questions

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods
- more time
including the use
of additional
exercises will be
spent on this
topic.
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Students will be
able to identify
expectancy and
equity theories of
motivation.

Exam questions in
MAN 3301

80% correctresponse rate

average 74%
correct-response
rate on 5 multiple
choice exam
questions

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods
- more time
including the use
of additional
exercises will be
spent on this
topic.

Students will
understand how
differences in
cultural values
can be used to
describe national
culture.

Exam questions in
MAN 4600

80% correctresponse rate

average 88%
correct-response
rate on 11
multiple choice
exam questions

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.
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Students will be
able to explain
and understand
the challenges of
managing across
cultures.

Exam questions in
MAN 4600

80% correctresponse rate

average 88%
correct-response
rate on 6 multiple
choice exam
questions

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.

Students will
understand the
important
elements of crosscultural
negotiation and
communication

Exam questions in
MAN 4600

80% correctresponse rate

average 70%
correct-response
rate on 4 multiple
choice exam
questions on
negotiation and
average 89%
correct-response
rate on 21
multiple choice
exam questions on
cross-cultural
communication

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods
- spend more
time on crosscultural
negotiation issues
and increase the
number of exam
questions on this
topic.

57

Students will
Exam questions in
understand and
MAN 4600
explain the role of
leadership across
cultures

80% correctresponse rate

average 76%
correct-response
rate on 11
multiple choice
exam questions

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods
- spend more
time on crosscultural
leadership
including the use
of more
examples.

Students will
understand entry
strategies into
foreign markets

80% correctresponse rate

average 89%
correct-response
rate on 3 multiple
choice exam
questions

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.

Exam questions in
MAN 4600
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Students will be
Exam questions in
familiar with the
MAN 4600
major ethical
issues confronting
MNCs and some
of the actions
being taken to be
more socially and
environmentally
responsive to
world problems.

80% correctresponse rate

average 82%
correct-response
rate on 16
multiple choice
exam questions

Other - these
were new
measures for
2009-2010, so
comparison data
will be collected
during the next
assessment cycle.
Modification to
teaching methods
- focus the
measures since
MNC ethical
issues are broad.
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2. Communication Skills
Learning Outcomes

a) Student will
demonstrate
effective writing
skills

Means of Assessment

Students will
produce a written
analysis of a case
study in GEB 4890,
the COB capstone
course.
A written
communications
RUBRIC will be
used for assessment.

Criteria for Success

It is expected that
80% of students
will meet the
“satisfactory” or
better standard

Findings

Even though
students met our
internal
assessment
standards,
external
constituencies
have reported
deficiencies in
communication
skills among our
graduates.
Therefore, we
determined to
strengthen the
program in both
written and oral
communications.

Results

PEBC Comments/Questions

Despite the
apparent success
in this learning
outcome, we
noted that many
of the students
were on the low
end of the
acceptable range.
Also, in seeking
out corroborative
evidence, we
learned from
business leaders
in the area that
our students, like
many college
students today,
have weak
communication
skills. Therefore,
the COB is
determined to
increase the
communication
skills of our
students. The
COB will
introduce oral
presentation
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b) Students will
deliver effective
oral presentations
on a business
topic.

Students will make
oral presentations in
GEB 4890. A oral
communications
RUBRIC will be
used for assessment.

It is expected that
80% of students
will meet the
“satisfactory” or
better standard

See above

assignments
earlier in the
students’
program in MAN
3025, Principles
of Management,
and MAR 3023
Basic Marketing.
We are piloting
this assignment
in both in- class
and online
courses with the
aid of our
communications
consultant
See above
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3. Critical Thinking Skills
Learning Outcomes

Means of Assessment

Criteria for Success

Findings

Results

a) Students will
identify and
prioritize key
assumptions used
in business
decision-making
scenarios.

Written assignment
in GEB 4890 using
critical thinking
skills assessed using
critical thinking
RUBRIC

We expect
students will score
70% or higher on
these problems.

Not measured in
2010-11
Will measure in
fall 2011

None

b) Students will
solve business
problems using
appropriate
quantitative and
analytical
techniques

ANOVA and
multiple regression
analysis on exams
in all sections of
QMB 3200

We expect
students will score
70% or higher on
these problems.

Students scored
an average of
77.6% on the
ANOVA problem
and 73% on the
regression
problem.

Although the
findings indicate
“success,”
students indicated
they did not fully
understanding the
concepts behind
these two
measures. Greater
emphasis will be
placed on helping
students visualize
these types of
problems.

PEBC Comments/Questions
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ACADEMIC LEARNING COMPACTS (ALCS)
Marketing - AY2010-11
The Planning, Effectiveness and Budget Committee (PEBC) conducts annual reviews of ALCs. Each
spring the PEBC provides feedback to the chair/coordinator of each academic program area with
recommendations for changes to be made the following academic year beginning in the fall semester.
Each spring, it is the responsibility of the program chair/coordinator to initiate and coordinate
conversations with program faculty and 1) make changes to their ALCs for the following academic year,
2) provide a summary statement about their program as a whole, and 3) obtain sign-off by their respective
college deans.

Academic Program Areas
College of Arts & Sciences
College of Business
 Anthropology, BA
 Florida Studies, MLA  Accounting, BA/BS
 Graphic Design,
 Political Science, BA  Economics, BA/BS
BFA
 Criminology, BA
 History, BA
 Finance, BA/BS
English:
 EnglishLiterature, BA
 English-Writing, BA
 Env. Sci. & Policy,
BS
 Env. Sci. & Policy,
MS

 Interdisp. Soc.
Studies, BA
 Journ. & Media
Studies, BA
 Journ. & Media
Studies, MA
 Psychology, BA

 Management, BA/BS

 Health Sciences, BS

 Entrepreneurship,
BA/BS - New

 MIS, BA/BS
X Marketing, BA/BS
 MBA

College of Education
 Education, BS
 Elem. Ed. Dual Track,
MA
 Elem. Ed. Math/Sci,
MS
 English Education,
MA
 Reading Education,
MA
 Special Education,
MAT
 Educational
Leadership, MEd

The affixed signatures indicate that ALCs have been reviewed by faculty, program chairs/coordinators
and approved by the dean.

Program Coordinator or Chair:

Michael Luckett

Review Date: ___________

The affixed signature indicates that program area ALCs for _Marketing 2011_ (note academic year) were
approved.
Dean’s Approval: _______________________________________ Approval Date: __________
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What goes into the ALC Document?
URL for the Academic Program’s Website
http://www.usfsp.edu/cob/undergraduate_studies/marketing.htm
The Academic Program’s Mission Statement
The Marketing program at USF St. Petersburg prepares students for initial entry and management
positions in many areas of marketing with a curriculum that is concerned with:
Understanding how to attract and retain customers;
Having the ability to find and analyze information;
Being able to design, collect, and analyze marketing information to be used in managerial
decision making;
Using electronic and traditional media to create satisfied loyal customers;
Having personal communication skills that businesses demand;
Being capable of writing a winning marketing plan;
Understanding and being able to apply the latest marketing concepts, including marketing
automation.
A Bulleted List of Linkages Between the Academic Program Mission Statement and the Mission of
the College
Marketing Discipline
“… prepares students for initial
entry and management positions in
many areas of marketing …”
“Being able to design, collect, and
analyze marketing information to
be used in managerial decision
making.”
3. “Understanding and being able to apply the
latest marketing concepts …”

College of Business
“to educate current and future
professionals in the effective
management and ethical
leadership of organizations”
“We engage in theoretical and
practical research as well as
provide service …”
3. “We meet the demands of our diverse student
population by preparing them for an increasingly
global environment …”

A Summary Statement Detailing Student Learning and Success in the Academic Program

A Summary Statement Detailing Specific Changes that Were Made to Improve Student Learning
and Success

A Summary Statement Detailing Plans for Changes in the Academic Program That will Improve
Student Learning and Success
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Student Learning Outcomes for Four Areas:
1. Content/Discipline Skills; 2. Communication Skills; 3.Critical Thinking Skills; and
4. Civic Engagement (optional).
Each Area Must Include Assessment Information:
1.Means of Assessment; 2. Criteria for Success; 3. Corroborating Evidence;
4.Findings; and 5. Use of Results
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Program: Marketing

Student Learning Outcomes
Content/Discipline Knowledge and Skills
Learning Outcomes
Means of Assessment
Criteria for Success Findings
Comments/Questions
1. Students will be
Individual Financial
Goal: 70% of
A). Contribution
able to analyze and Analysis Exercises
students tested
margin/breakeven
evaluate solutions
and quizzes
will receive a 70% analysis: 12 of 16
to marketing
pertaining to analysis
or better for each
students (75%)
business problems
and evaluation of
of the skill areas.
received a grade of
using quantitative
marketing business
70% or higher;
skills; specifically
problems, where
B). Lifetime value of
the use of
students needed to
the customer
breakeven analysis, demonstrate specific
calculation and
contribution/
quantitative skills,
analysis: 17 of 20
marginal analysis,
were administered
students (85%)
and the use of
during the semester.
received a grade of
financial
70% or higher;
statements.
C). Assessment of
cannibalization: 4 of
18 students (22%)
received a grade of
70% or higher.
2. Students will be
Individual exam
Goal: 70% of
22 of 22 students
able to recognize
questions in the MAR
students tested
earned a 70% or
marketing business 4824 class using
will receive a 70% better on the SWOT
problems, generate SWOT analysis for
or better.
Analysis portion of the
and synthesize
real-world companies.
exam.
relevant
information, and
arrive at viable
alternative
solutions.

Results

PEBC

A). Goal met.
Retest Fall 2011;
B). Goal met.
Retest Fall 2011;
C). Goal not met.
Need to focus
additional class
time on this topic
and refine
instrument. Retest
Fall 2011.

Goal met. Need to
refine measure to
include alternative
solutions. Retest
Fall 2011.
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3. Students will
demonstrate
competency in
marketing research

A). Individual
research projects in
the MAR 3613 class
to assess qualitative
research skills;
B). Individual project
in the MAR 3613
class to input,
analyze, and interpret
data using SPSS to
assess quantitative
research skills.

90% of students
receiving a 70%
or better

4. Students will
demonstrate
competency in
promotion
management.

A). Individual exam
questions in the MAR
4333 class assessing
media buying, IMC,
promotional vehicles,
and ad appeals;
B). Individual in-class
seller role play
presentations in the
MAR 3400 class
using interactive
buyer scenarios.

Goal: 70% of
students tested
will receive an
80% or better.

A). In-depth interviews
were conducted on
real-world group
projects during Spring
2011. Individual
assessment will be
done in Fall 2011;
B).An in-class SPSS
exercise using the
“Depot Deli” database
was used with 15 of
15 students (100%)
earning a grade of
70% or better.
A). 19 of 26 students
(72%) earned a grade
of 80% or better on
the 10 exam
questions.
B). MAR3400 was not
taught during Spring
2011. The class was
taught during Summer
2011, with 24 of 27
students (89%)
earning a grade of
80% or better on the
individual seller role
plays.

A). Goal not
measured
individually. Retest
Fall 2011;
B). Goal met.
Retest Fall 2011.

A). Goal met.
Retest Fall 2011.
B). Goal met.
Retest Fall 2011.
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5. Students will be
able to develop an
effective marketing
strategy.

Individual
assignments in the
MAR 3023 class to
develop a marketing
mix plan for student
recruitment at USFSP

Goal: 70% of
students tested
will receive an
80% or better.

83 of 94 students
(88%) received an
80% or better on their
marketing mix plan for
student recruitment at
USFSP. These plans
were also reviewed by
USFSP Student
Affairs office with
several important
suggestions actually
being implemented
(including the change
of the University web
address to
www.usfsp.edu).

Goal met. Retest
Fall 2011.
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2. Communication Skills
Learning Outcomes
Comments/Questions
Student will
demonstrate
effective writing
skills

Means of Assessment
Students will produce
a written analysis of a
case study in GEV
4890, the COB
capstone course.
A written
communications
RUBRIC will be used
for assessment.

Criteria for Success
It is expected that
80% of students will
meet the
“satisfactory” or
better standard

Findings
Even though
students met our
internal assessment
standards, external
constituencies have
reported
deficiencies in
communication
skills among our
graduates.
Therefore, we
determined to
strengthen the
program in both
written and oral
communications.

Results

PEBC

Despite the
apparent success
in this learning
outcome, we noted
that many of the
students were on
the low end of the
acceptable range.
Also, in seeking
out corroborative
evidence, we
learned from
business leaders in
the area that our
students, like many
college students
today, have weak
communication
skills. Therefore,
the COB is
determined to
increase the
communication
skills of our
students. The COB
will introduce oral
presentation
assignments
earlier in the
students’ program
in MAN 3025,
Principles of
Management, and
MAR 3023, Basic
Marketing. We are
piloting this
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assignment in both
in- class and online
courses with the
aid of our
communications
consultant

b) Students will
deliver effective
oral presentations
on a business topic.

Students will make
oral presentations in
GEB 4890. A oral
communications
RUBRIC will be used
for assessment.

It is expected that
80% of students will
meet the
“satisfactory” or
better standard

See above

See above
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3. Critical Thinking Skills
Learning Outcomes
Comments/Questions
a) Students will
identify and
prioritize key
assumptions used
in business
decision-making
scenarios.

Students will solve
business problems
using appropriate
quantitative and
analytical
techniques

Means of Assessment

Criteria for Success

Findings

Results

Written assignment in
GEB 4890 using
critical thinking skills
assessed using
critical thinking
RUBRIC

We expect students
will score 70% or
higher on these
problems.

Not measured in
2010-11
Will measure in fall
2011

None

ANOVA and multiple
regression analysis
on exams in all
sections of QMB 3200

We expect students
will score 70% or
higher on these
problems.

Students scored an
average of 77.6%
on the ANOVA
problem and 73%
on the regression
problem.

Although the
findings indicate
“success,” students
indicated they did
not fully
understanding the
concepts behind
these two
measures. Greater
emphasis will be
placed on helping
students visualize
these types of
problems.

PEBC
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CLOSING THE LOOP: SPRING 2011
Learning Goal #3:
Our students will demonstrate proficiency with using appropriate technology.
Objective 1: Students will be proficient in the use of database and spreadsheet software.
Measure: Students will individually perform one database assignment and one spreadsheet
assignments. Students will average a grade of 70 percent or higher. The assignments used
Microsoft Office 2007.
Course:

Information Systems in Organizations, ISM 3011 – all sections, Cherie Collins

Date Administered:

Spring 2011

Outcomes: Students in five sections scored an average of 92.2% on the database project and
90.8% on the spreadsheet project. Thus, student scores exceeded the desire outcome of 70
percent. These scores did not deviate significantly from those measured in Spring 2010.
Actions Taken: Variations of these projects will be continued in the future.
In the Fall 2011 semester, we continued offering teaching assistant lab hours to assist
individuals with their individual questions about spreadsheet and database assignments. Also,
we incorporated the Certiport standard testing features into the curriculum and migrated to
the Microsoft 2010 Office. Because the grades for the past two years have been very high, the
instructors will evaluate whether the measures are sufficiently rigorous.
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CLOSING THE LOOP: SPRING 2011
Learning Goal #4:
Students will have the ability to use critical thinking and decision-making skills.
Objective 2: Students will solve business problems using appropriate quantitative and
analytical techniques.
Measure: Students will solve a two-way ANOVA problem and a Multiple Linear Regression
Analysis problem on exams in the Business & Economic Statistics II course (OMS 3200). It is
expected that students will score a 70% or higher grade in examining and solving these
problems.
Corroborating Evidence: ETS exam Quantitative Business Analysis area Mean Score (percentile).
Course:

QMB 3200 (all sections)

Date Administered:

Spring 2011

Evaluation tool:
ANOVA Analysis -One-way and two-way ANOVA are taught in this
course. A two-way ANOVA problem was assigned.
Multiple Linear Regression Analysis –Multiple linear regression along with appropriate tests for
interaction and collinearity as well as quadratic and cubic regression are covered in this class.
Two multiple linear regression and nonlinear regression problems were examined.
Outcomes: Scores were based on problems given to individual students on Exams 1 and 2 in all
sections. Students scored an average of 77.6% on the ANOVA problem (Exam 1) and 73.0% on
the regression problem (Exam 2).
Actions Taken:
Subsequent to the Spring 2009 data analysis it was felt that no substantial changes to the QMB
3200 were required. Also, after the Spring 2010 results were examined again no substantial
changes were deemed required. However, in the Fall 2011 Dr. Gum held discussions with QMB
3200 students with regard to their conceptual grasp/understanding of the quantitative
techniques (ANOVA and linear regression). Applications of data analysis and statistical
methodology are an integral part of the organization and presentation in our second business
statistics course. The students indicated that they could understand the interpretation of the
SPSS (statistical software) but did not fully comprehend the hypothetical reasoning behind the
interpretation. Therefore, a strong emphasis was placed on helping the students to “visualize”
the entire problem. This visualization can be obtained if the students can visualize what is
happening in the analysis by examining the equations. However, after in-depth discussions
with the students indicated that they were not grasping the concept as assumed by
examination of the equations.
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Upon recommendation of Dr. David Martin, our AACSB AOL Consultant, it was decided that we
employ the use of rubrics along with traits to evaluate both Objectives associated with Learning
Goal 4. The rubrics proposed, but not yet formally adopted by the Undergraduate Curriculum
and Assessment Committee, are contained in our rubrics collection.
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CLOSING THE LOOP: SPRING 2011
Learning Goal #5:
Our students will understand ethical implications of business decisions.
Objective 1: Students will apply an ethical framework to dilemmas in specific business cases.
Measure: Students completed an individual case assignment on an ethical dilemma. Using the
two metrics in the following rubric, over 75% of students are expected to receive a score of
“acceptable” or higher on the case assignment.
Trait

Unacceptable (1) Acceptable (2, 3, 4)

Outstanding (5)

Identifies Ethical
Dilemma

Has a vague idea
of what the
dilemma is

Identifies the
dilemma and
many pertinent
facts (53)

Describes the
dilemma in detail
having gathered
most pertinent
(10)

Applies Ethical
Framework to
Dilemma

Is uncertain that
an ethical
framework is
needed or can be
applied to the
dilemma (18)

Recognizes that
an ethical
framework is
needed and can
be applied to the
dilemma (37)

Applies
appropriate
ethical
framework to
dilemma and
thoroughly
reflects on its
usefulness (8)

Score

Course: Strategic Management and Decision Making, GEB 4890, S. Geiger.
Date: Spring 2010
Outcomes: 100% of student assignments were rated as “acceptable” on the first metric of the
rubric and 71% of student assignments were rated as “acceptable” on the second metric of the
rubric. These student scores exceeded the desired outcome on only 1 of 2 metrics. Further
examination revealed that the scores were on the lower end of the acceptable range for the
second metric with an average of 2.60 (out of 5).
Actions Taken:
Faculty reviewed these results in Spring 2011 and suggested the following action plan:
(1) Add an individual case assignment of an applied ethical dilemma to all sections of ACG
2071 with feedback provided to students using a common rubric. This will be added to
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the generic syllabi effective Fall 2011 and be both a common course objective and
assignment for all sections.
(2) Add an individual written case assignment of an applied ethical dilemma to all sections
of ECON 2023 and BUL 3320 with feedback provided to students using a common rubric.
This will be added to the generic syllabi effective Fall 2011 and be both a common
course objective and assignment for all sections.
While these action plans are being implemented this written assignment will be continued.
Objective 2: Students will identify a business decision’s potential ethical impacts.
Measure: Students completed an individual case assignment on an ethical dilemma. Using the
three metrics in the following rubric, over 75% of students are expected to receive a score of
“acceptable” or higher on the case assignment.
Trait

Unacceptable (1) Acceptable (2,3,4)

Outstanding (5)

Articulates the
Magnitude of
Consequences of
Decision

Has a vague idea
of decisions
consequences
(20)

Identifies the
basic
consequences of
the decision (32)

Describes in
detail the
magnitude of
consequences of
the decision (11)

Evaluates Effects Has a vague idea
of Decision
of decisions
likely effects (17)

Identifies the
basic effects of
the decision (38)

Describes in
detail the
probability of
effects of the
decision (8)

Recognizes the
Stakeholders
Affected

Score

Has a vague idea Identifies most
Identifies and
of the effects on affected
prioritizes the
stakeholders (12) stakeholders (46) affected
stakeholders (5)

Course: Strategic Management and Decision Making, GEB 4890, S. Geiger.
Date: Spring 2010
Outcomes: 68% of student assignments were rated as “acceptable” on the first metric of the
rubric, 73% of the student assignments were rated as “acceptable” on the second metric of the
rubric, and 81% of student assignments were rated as “acceptable” on the third metric of the
rubric. These student scores exceeded the desired outcome on only 1 or 3 metrics. Further
examination revealed that the scores were on the lower end of the acceptable range for all
three metrics with averages of around 2.56 (out of 5).
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Actions Taken:
Faculty reviewed these results in Spring 2011 and suggested the following action plan:
(1) Add an individual case assignment of an applied ethical dilemma to all sections of ACG
2071 with feedback provided to students using a common rubric. This will be added to
the generic syllabi effective Fall 2011 and be both a common course objective and
assignment for all sections.
(2) Add an individual written case assignment of an applied ethical dilemma to all sections of
ECON 2023 and BUUL 3320 with feedback provided to students using a common rubric.
This will be added to the generic syllabi effective Fall 2011 and be both a common course
objective and assignment for all section.
While these action plans are being implemented this written assignment will be continued.
Comments:
It will be several years after the implementation of the action plan outlined above before
any impacts are expected and can be measured for future assessment purposes. This time
lag is due to the fact that often several years pass between when students take our
introductory level business courses (like ACG 2071, ECON 2023, and BUL 3320) and the GEB
4890 course where these assessments are measured. In the meantime and as mentioned
above this written assignment will be continued.
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CLOSING THE LOOP: SPRING 2011
Learning Goal #6:
Our students will possess and demonstrate a global perspective of the business environment.
Objective 1: Students will be able to describe the international business environment.
Measure: Students completed a writing assignment on the global business environment which
was administered as a bonus question on an in class examination. Using the two metrics in the
following rubric, over 75% of students are expected to receive a score of “acceptable” or higher
on the assignment.
TRAIT
Identifies Components
of International
Business Environment
Relates the
Components to the
International Business
Environment

Unacceptable
Has vague idea that
different components
exist
1
Has a vague
understanding of the
components of the
international business
environment
6

Acceptable
Identifies
some of the
components
35
Describes the
basic
components

Outstanding
Identifies most
relevant
components
Describes in
detail all
relevant
components

30

Course: Strategic Management and Decision Making, GEB 4890, D. Marlin
Date:

Measured in Spring 2010; Evaluated in Spring 2011

Outcomes: 97% of student assignments were rated as “acceptable” on the first metric of the
rubric and 83% of student assignments were rated as “acceptable” on the second metric of the
rubric. While these student scores exceeded the desired outcome, further examination
revealed that the scores were on the lower end of the acceptable range with an average of 2.47
(out of 5) on the first metric and an average of 1.92 (out of 5) on the second metric.
Actions Taken:
Faculty reviewed these results in Spring 2011 and suggested the following action plan:
(1) Provide student instruction and measurement outcome (exam or written assignment) on
global business in all sections of ECO 2013. This will be added to the generic syllabi effective
Fall 2011 and be both a common course objective and assignment/exam measure for all
sections.
(2) Provide student instruction and measurement outcome (exam or written assignment) on
global business in all sections of MAR 3023. This will be added to the generic syllabi effective
Fall 2011 and be both a common course objective and assignment/exam measure for all
sections.
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While these action plans are being implemented this written assignment will be continued.
Objective 2: Students will be able to evaluate the impact of cross cultural differences on an
organizations business strategy.
Measure: Students completed a writing assignment on the global business environment which
was administered as a bonus question on an in class examination. Using the two metrics in the
following rubric, over 75% of students are expected to receive a score of “acceptable” or higher
on the assignment.
TRAIT
Identifies Cross
Cultural Differences

Unacceptable
Has a vague idea that
cross cultural
differences exist
2

Articulates the
Influence of Cross
Cultural Differences
on Business Strategy

Has a vague idea of
the influence of cross
cultural differences on
business strategy
6

Acceptable
Identifies the
existence of
some cross
cultural
differences
34
Identifies the
basic influence
of cross
cultural
differences on
business
strategy
30

Outstanding
Describes in
detail the
existence and
magnitude of
cross cultural
differences
Describes in
detail the
influence of
cross cultural
differences on
business
strategy

Course: Strategic Management and Decision Making, GEB 4890, D. Marlin
Date:

Spring 2010

Outcomes: 94% of student assignments were rated as “acceptable” on the first metric of the
rubric and 83% of student assignments were rated as “acceptable” on the second metric of the
rubric. While these student scores exceeded the desired outcome, further examination
revealed that the scores were on the lower end of the acceptable range with an average of 2.64
(out of 5) on the first metric and an average of 2.11 (out of 5) on the second metric.
Actions Taken:
Faculty reviewed these results in Spring 2011 and suggested the following action plan:
(1) Provide student instruction and measurement outcome (exam or written assignment) on
global business in all sections of ECO 2013. This will be added to the generic syllabi effective
Fall 2011 and be both a common course objective and assignment/exam measure for all
sections.
(2) Provide student instruction and measurement outcome (exam or written assignment) on
global business in all sections of MAR 3023. This will be added to the generic syllabi effective
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Fall 2011 and be both a common course objective and assignment/exam measure for all
sections
While these action plans are being implemented this written assignment will be continued.
Comments:
It will be several years after the implementation of the action plan outlined above before any
impacts are expected and can be measured for future assessment purposes. This time lag is
due to the fact that often several years pass between when students take our introductory level
business courses (like ECO 2013 and MAR 3023) and the GEB 4890 course where these
assessments are measured. In the meantime and as mentioned above this written assignment
will be continued.
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USF ST. PETERSBURG COLLEGE OF BUSINESS

GRADUATE CURRICULA AND ASSESSMENT COMMITTEE [GCAC]
Fall 2010 Outcomes Assessment Report
(ASSURANCE of LEARNING)

The GCAC undertook a thorough review of the learning goals and objectives for the MBA program during the Fall
2010 semester. The GCAC reviewed the assessments undertaken in the core courses in the prior academic year. It
was decided to add another learning objective to the learning goal for Managerial Analysis. The new learning goal,
now with two objectives for measurement, is as follows:
Goal A: Our graduates will be able to analyze and interpret statistical data and economic models relating
organization’s activities.

to

an

LO1.
Students will analyze and interpret a regression equation or other statistical models pertaining to a
company’s demand or cost structure.
LO2.
Students will analyze and interpret an economic model regarding the pricing or costing decision of a
company.
This newly expanded learning goal will be measured for the first time in the academic year 2011-2012.The
complete learning goals and objectives for the academic year 2010-2011 are found in the appendix to this report.
The GCAC also undertook a comprehensive review of the MBA curricula during Fall 2010. Each core course in the
program was evaluated for consistency with the college and program mission. The GCAC felt that only slight
modifications were necessary, principally in the Managerial Analysis course [see above change in learning goal].In
addition the GCAC reviewed each of the courses in the various concentrations to ensure students are receiving the
appropriate content necessary for those disciplines.
In its review of the program the GCAC used as a guide the new 2010 GMAT Corporate Recruiters Survey. This is a
detailed and extensive survey of global employers. An important part of this survey is the section on “Managerial
Competencies,” which provides information on what employers view as core skills necessary for MBA graduates.
Based on the employer surveys discussed in this report the top five competencies of MBA graduates are (1)
managing strategy and innovation (2) strategic and system skills (3) knowledge of general business functions (4)
managing the decision-making process , and (5) leadership skills.
It was the collective opinion of the GCAC that the USF St. Petersburg MBA program fits well within these core
competencies noted in the survey. For example the core course Business Enterprise is designed to teach students
strategy and entrepreneurial innovation, especially the crucial role of forming and managing a “start-up” company.
st
Combined with the exit course in Organizational Strategies for the 21 Century, the MBA program leaves graduates
with a solid foundation in business strategy and innovation.
Moreover, knowledge of general business functions has been recently strengthened in the MBA program with the
addition of two core classes, Financial Analysis and Managerial Analysis. A prior weakness in the program was not
requiring our students to have solid foundations in financial statement analysis, business economics, and statistical
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reasoning. These are crucial elements in any successful manager, and current graduates of the MBA program will
have a solid foundation in these areas.
The following learning goals were assessed in Fall 2010. The courses in which the learning goals were measured are
listed, and the course instructors are also noted.
-------------------------------------------------------------------------------------------------------------------

Learning Goal 1: Our graduates will be able to interpret and analyze statistical data relating to
an organization’s activities.
Learning Objective: Students will evaluate and interpret a regression equation or other statistical models pertaining
to a company’s demand or cost structure.
COURSE: GEB 6930: MANAGERIAL ANALYSIS
Instructor: Richard Moss

--------------------------------------------------------------------------------------------------------------------Action Plan from Prior Assessment (Spring 2010): The instructor kept the measurement questions at the
challenging difficulty level first used in Spring 2010. More emphasis was placed on regression equations in the class
discussion for this semester. In addition the students will be assessed on their ability to interpret time series
regression models as well as cross-section regression models.
Measurement Criteria: Two exam questions were used to measure this learning goal. The first question was a 16
point question concerning time series. The second question was a 20-point question that required students to
interpret a regression equation. The maximum total points were thus 36.
Performance Threshold: There were 31 students in the class that took the exam. At least 80% of the students (25)
should score at least 29 out of 36 possible points (approximately 80%) on these questions.
Results: The mean score on the assessment questions was 30.5. The highest score was and 35 (by one student),
the lowest score was 22 (by one student).Of the 31 students who took the exam, 26 out of 31 (84%) scored 29
points or better. Moreover, 11 students (35%) scored 32 points or higher (88%). The learning objective, and thus
the learning goal, was met.
Continuous Improvement and Action Plan: Based on the foregoing analysis this learning goal was met; 26
students (84%) performed at or above the minimum threshold level of scoring at least 29 points. Moreover, 11 of
these students had exemplary scores of 32 or higher. This is considerably better than the Spring 2010 results and
on par with Fall 2009 results. More time was devoted to this material this semester than was spent on the material
during the spring semester. Approximately the same amount of time will be spent on the material next semester.
In addition each exam question that will assess the students’ abilities will be scored separately, as opposed to
combining their scores on both questions.
If the goal is successfully achieved next semester, a different set of questions will be developed.
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Learning Goal 3: Our graduates will be able to design and propose policies for the creation of
value through the integrated production and distribution of goods and services.
Learning Objective: Students will successfully develop a strategy for the production and
distribution of a new product or service in either a local market or an international market.
COURSE: GEB 6930:
BUSINESS ENTERPRISE
Instructor: William Jackson
-------------------------------------------------------------------------------------------------------------------Action Plan from Prior Assessment (Summer 2010): Because Summer 2010 was the first semester this tool was
used for data collection, a follow-up in the Fall 2010 semester was administered to ensure validity of the
instrument. In addition, more emphasis was placed in class discussions on “First Screen” analysis.
Measurement Criteria: Students were assigned a project in which they were responsible for identifying a potential
marketable idea and then to accomplish a “First Screen” analysis of that business concept feasibility. The format of
that assignment was designed by Bruce Barringer, an expert in the field of business plans. In essence, the
assignment was to identify a business idea using one of three approaches—changing environmental trends,
unsolved problems, or gaps in the marketplace. Then each student would conduct an analysis focused on six
criteria: (1) Potential strength of the business idea; (2) Industry issues; (3) the target market; (4) Founder related
issues; (5) Financial issues; and (6) Overall potential.
The assignment was evaluation using a behaviorally anchored rubric. The rubric was divided into Unacceptable,
Acceptable and Exemplary performance in the six areas identified above. To be considered “Exemplary” the
student needed to score 24 or higher. To be considered “Acceptable” the student needed to score between 18-23.
Anything under 18 was considered “Unacceptable”.
Performance Threshold: In light of the fact that creation of value is an integral element of the business process
and a part of critical thinking, and this imbedded measure is covered extensively in the course collection, 90% of
the students should earn either an Acceptable or Exemplary grade on this project. The future long-term goal is that
at least 50% of the students would score Exemplary.
Results: 33 of 35 students (100%) scored either “Acceptable” or “Exemplary” on the imbedded measure. 14 of 35
students (40%) scored “Exemplary” and 21 of 35 students (60%) scored “Acceptable”. Based upon the
measurement criteria, the learning goal was met.
Continuous Improvement and Action Plan: Because this was the second semester this tool was used for data
collection, a follow-up in the ensuing semester will be administered to continue to validate the instrument. There
appeared to be no degradation from the previous administration of this measurement using a different collection
tool. Additional instructional attention will be applied to this assignment to aid in reaching our long-term goal of
50% of students scoring Exemplary.
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Learning Goal 4: Our graduates will be able to analyze and evaluate complex
issues on the political, economic, legal and regulatory context of business.
Learning Objective 1: Students will evaluate the impact of the legal environment on a particular
company or sector of the economy.
Learning Objective 2:Students will analyze how the political and social environment in the
relevant market affects decisions made by a particular company.
COURSE: GEB 6930
REGULATORY AND REPORTING ENVIRONMENT
Instructor: John Jewell
--------------------------------------------------------------------------------------------------------------------Learning Objective 1: Students will evaluate the impact of the legal environment on a particular
company or sector of the economy.
Action Plan from Prior Assessment (Spring 2009):The instructor has continued the development of text
supplements for the students to provide a “common research base” for students to follow during class
and in their independent studies. This continual improvement will provide a common body of
knowledge for all students and should help improve their ratings on the assessment tests and improve
student learning in general.
Measurement Criteria: An essay question on the final exam was used to measure this learning
objective. The essay question counted for a total of 20 points. There were 31 students who took the
final exam and answered this question.
Performance Threshold: At least 85% of the students (27 out of 31) should score at least 16 points (80%
of the 20 total points) on the essay question.
Results: 28 students out of 31 (90%) scored at least 16 (80% of the 20 total points) on the essay
question. The learning objective was met.
Continuous Improvement and Action Plan: The instructor will continue to emphasize the meaning of
“positive law” and its meaning in the legal environment. More “mini case studies” will be covered in
class to emphasize impact of laws on companies based upon factual situations. Local issues will be
stressed.
------------------------------------------------------------------------------------------------------------------
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Learning Goal 4 (continued):
Learning Objective 2:Students will analyze how the political and social environment in the
relevant market affects decisions made by a particular company.
Action Plan from Prior Semester (Spring 2009): The instructor will continue the development of text supplements
for the students to provide a “common research base” for students to follow during class and in their independent
studies. The improvement will provide a common body of knowledge for all students and should help improve
their ratings on the assessment tests. This “common research base” should also improve student learning.
Attention will continue to be paid to local issues in the Tampa Bay area, and having the students evaluate company
responses to political and regulatory facets of these issues. Using more local issues in the course will also support
an underlying community outreach objective of the MBA program.
Measurement Criteria: An essay question on the final exam was used to measure this learning objective. The essay
question counted for a total of 20 points. There were 31 students who took the final exam and answered this
question.
Performance Threshold: At least 85% of the students (27 out of 31) should score at least 16 points (80% of the 20
total points) on the essay question.
Results: 28 students out of 31 (90%) scored at least 16 on the essay question. The learning objective was met.
Because both learning objectives were met the learning goal was achieved.
Continuous Improvement and Action Plan: The instructor will emphasize more of the “process” of lawmaking and
the impact of lobbying and political pressure. Consideration will be given to the “social machine” as a product or
service is marketed in a potentially controversial market. Local issues will continue to be stressed.
Note: The phrase “social machine” is used by the instructor to indicate the full forum available for public discourse
that influences policy decisions and thus affect companies, e.g., traditional media, social networking such a
Twitter, Facebook, internet news outlets and the like.
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Learning Goal 6:

Our graduates will develop the capacity to design solutions in new and
unfamiliar circumstances through an integration of the knowledge of relevant academic disciplines.
Students are now being administered the Major Field Test from ETS to measure this learning goal.
ST

COURSE ASSIGNED:
GEB 6930- ORGANIZATIONAL STRATEGIES FOR 21 CENTURY
Instructor: Dan Marlin
------------------------------------------------------------------------------------------------------------------Measurement Criteria: Administration of Major Field Test from ETS
Performance Threshold: The GCAC has not yet established a performance threshold for the MFT, and is using the
results over the next two semesters to develop these benchmarks.
Results: Students took the Major Field Test for MBA students. There were 16 students in the class. Overall, the
students scored at the 91st percentile, when measured with all institutions that gave the exam in the period since
September 2009.In the individual disciplines (assessment indicators) students scored in the following percentiles.
Marketing = 89%
Management=75%
Finance = 98%
Accounting = 86%
%
Strategy = 86
Continuous Improvement and Action Plan: The MFT will be administered again during Spring 2011. In addition the
GCAC will establish performance thresholds for meeting the learning goal.
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Learning Goal 7:

Our graduates will be able to analyze and interpret financial data and
determine the value of an organization using various techniques.
Learning Objective 1:
Students will interpret financial ratios and other data of a
company to determine its financial condition.
Learning Objective 2:
Students will determine the value of a company under a cash flow,
earnings-based, or market-based approach.
Course Assigned: GEB 6930: Financial Analysis (Online Version)
Instructor: Gary Patterson
-----------------------------------------------------------------------------------------------------------Learning Objective 1:Students will interpret financial ratios and other data of a company to determine its financial
condition.
Action Plan from Prior Assessment (Spring 2010):More emphasis was placed on the material pertinent to this
objective. Changes in the presentation of the material and in the course assignments was undertaken to improve
the mastery among the students.
---------------------------------------------------------------------------------------------------------------Measurement Criteria: Two questions on an exam that required calculation of ratios and an interpretation of the
ratios to determine the financial conditions of a firm. Question 1 was worth 15 points whereas Question 2 was
worth 12 points on a 100-point exam.
Performance Threshold: There were 36 students in the class who took the exams that assess the students’
knowledge of material in Objective 1. At least 80% of the students (29) should score at least 80% on the questions
(12 points for Question 1 and 9.6 points for Question 2).
Results: For Question 1, 80% of the students (29 of the 36) scored 12 points or higher. The results for Question 2
were the same with 80% of the students (29 of the 36) scoring 9.6 points or higher. Based on the foregoing analysis
this learning goal was met with 29 students, 80 percent, of the students performing at the threshold level.
Continuous Improvement and Action Plan: The assessment tool used in Question 2 for Objective 1 will be
changed to present a more complex question involving more ratios that attempt to measure the financial viability
of a firm that may then be used to project the probability of bankruptcy within two years.
----------------------------------------------------------------------------------------------------------------Learning Objective 2:Students will determine the value of a company under a cash flow,
earnings-based, or market-based approach.
Action Plan from Prior Assessment (Spring 2010):For learning objective 2 efforts were made to provide additional
material and practice on the subject of free cash flows covered under objective 2. Upcoming changes in the
presentation of the material and in the course assignments may improve the mastery among the students.
Measurement Criteria: One question on an exam that required calculation of free cash flows for a firm that is used
to assess the value of the firm and the value of the common equity of that firm. The question was worth 20 points
on a 100-point exam.
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Performance Threshold: There were 35 students in the class that took the exam. At least 80% of the students (28)
should score at least 80%, 16 points, on the question that assessed the students’ knowledge of the material.

Results: Only 46% (16 of 35) of the students scored with at least an 80% performance on this
assessment for learning objective 2.The objective was not met with 16 students, only 46%, performing
at the threshold level. The learning goal itself was therefore not met due to learning objective 2 not
meeting its performance threshold.
---------------------------------------------------------------------------------------------------------------Continuous Improvement and Action Plan: A decline in those students mastering this material
occurred from the previous semester. One potential factor in this performance level was the change in
the learning environment to an online format for the first time. The instructor did not have sufficient
time to provide additional material for the students beyond that of the lecture material presented in an
online venue.
Efforts will be made in the next semester to provide additional material and practice on the material
covered under Objective 2. This course was the first to involve an online learning environment and
changes in the presentation of the material and changes in the course assignments may improve the
performance level among the students.
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APPENDIX

Assurance of Learning Goals Matrix
Effective for Academic Year 2010-11

Program Learning Goals

How

When

Where

Who

Learning Goal #1
Our graduates will be able to interpret and analyze statistical data relating to an organization’s activities.
Objective 1
Multi-part Exam Question
Every Fall and Spring
Managerial Analysis
Moss, Richard
Students will evaluate and interpret a
regression equation or other statistical
models pertaining to a company’s
demand or cost structure
Learning Goal #2
Our graduates will be able to evaluate community responsibilities in organizations and society, and to propose innovative solutions to complex ethical issues faced
by organizations.
Objective 1
Paper
Not measured in this
Leadership and
McCuiston, Bean
cycle
Corporate
Students will be able to identify and
Accountability
assess a company’s efforts toward social
responsibility.
Objective 2
Paper
Not measured in this
Leadership and
McCuiston, Bean
cycle
Corporate
Students will analyze a complex ethical
Accountability
issue faced by a particular company and
present alternative and practical
solutions to this issue.
Learning Goal #3
Our graduates will be able to design and propose policies for the creation of value through the integrated production and distribution of goods and
services.
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Objective 1
Project
Every Fall
Business Enterprise
Jackson
Students will successfully develop a
strategy for the production and
distribution of a new product or service
in either a local market or an
international market.
Learning Goal #4
Our graduates will be able to analyze and evaluate complex issues on the political, economic, legal and regulatory context of business.
Objective 1
Students will evaluate the impact of the
legal environment on a particular
company or sector of the economy.

Essay Question

Every Fall and Spring

Regulatory and
Reporting
Environments

Jewell

Objective #2
Essay Question
Every Fall and Spring
Regulatory and
Jewell
Reporting
Students will analyze how the political
Environments
and social environment in the relevant
market affects decisions made by a
particular company.
Learning Goal #5
Our graduates will be able to effectively communicate ideas and proposed solutions to complex issues in both an oral and written context.
Objective #1
Students will present oral arguments that
propose a solution to a specific problem
that relates to a company’s business
strategy.
Objective #2
Students will propose a written
solution to a complex issue.

Written and Oral Assignment

Every Spring

Leadership and
Corporate
Accountability

Bean, McCuiston

Written and Oral Assignment

Every Spring

Leadership and
Corporate
Accountability

Bean, McCuiston

Learning Goal #6
Our graduates will develop the capacity to design solutions in new and unfamiliar circumstances through an integration of the knowledge of relevant
academic disciplines.
Objective #1
ETS Major Field Test

ETS Major Field Test

Every Fall and Spring

Strategies for the 21
Century

st

Marlin
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Learning Goal #7
Our graduates will be able to analyze and interpret financial data and determine the value of an organization using various techniques.
Objective #1
Students will interpret financial ratios
and other data of a company to
determine its financial condition.

Multi-part exam questions

Every Fall and Spring

Financial Analysis

Patterson

Objective #2
Students will determine the value of a
company under a cash flow, earningsbased, or market-based approach.

Multi-part exam questions

Every Fall and Spring

Financial Analysis

Patterson
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USF ST. PETERSBURG COLLEGE OF BUSINESS

GRADUATE CURRICULA AND ASSESSMENT COMMITTEE [GCAC]
SPRING 2011 OUTCOMES ASSESSMENT REPORT
(ASSURANCE of LEARNING)

The following learning goals were measured in Spring 2011. Learning objectives for each learning goal
are also shown. The course in which the goals were measured, as well as the instructor of record, is
noted.
-------------------------------------------------------------------------------------------------------------------Learning Goal 1:Our graduates will be able to interpret and analyze statistical data relating to an
organization’s activities.
- Students will evaluate and interpret a regression equation or other statistical models pertaining to a
company’s demand or cost structure.
------------------------------------------------------------------------------------------------------------------Learning Goal 4: Our graduates will be able to analyze and evaluate complex issues on the political,
economic, legal and regulatory context of business.
1. Students will evaluate the impact of the legal environment on a particular company or sector of
the economy.
2. Students will analyze how the political and social environment in the relevant market affects
decisions made by a particular company.
------------------------------------------------------------------------------------------------------------------Learning Goal 5: Our graduates will be able to effectively communicate ideas and proposed solutions
to complex issues in both an oral and written context.
1. Students will present oral arguments that propose a solution to a specific problem that relates
to a company’s business strategy.
2. Students will propose a written solution to a complex issue.
---------------------------------------------------------------------------------------------------------------Learning Goal 6: Our graduates will develop the capacity to design solutions in new and unfamiliar
circumstances through an integration of the knowledge of relevant academic disciplines.
Assessed by student performance on ETS Major Field Test.
-----------------------------------------------------------------------------------------------------------------Learning Goal 7: Our graduates will be able to analyze and interpret financial data and determine the
value of an organization using various techniques.
1. Students will interpret financial ratios and other data of a company to determine its financial
condition.
2. Students will determine the value of a company under a cash flow, earnings-based, or marketbased approach.
---------------------------------------------------------------------------------------------------------------------
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Learning Goal 1: Our graduates will be able to interpret and analyze statistical
data relating to an organization’s activities.
Learning Objective:Students will evaluate and interpret a regression equation or other
statistical models pertaining to a company’s demand or cost structure.
COURSE: MANAGERIAL ANALYSIS:
Instructor: Richard Moss
--------------------------------------------------------------------------------------------------------------Action Plan from Prior Assessment (Fall 2010): The learning goal was met in Fall 2010 with 84%
performing at or above the minimum threshold level or above. More time was devoted to this material
in the Fall 2010 semester than was spent on the material during the prior semester. Approximately the
same amount of time should be spent on the material in Spring 2011. In addition each exam question
that will assess the students’ abilities will be scored separately, as opposed to combining their scores on
both questions.
Measurement Criteria:Two exam questions were used to measure this learning goal. The first question
was a 12 point question concerning a time series regression. The second question was a 20-point
question that required students to interpret a cross-section regression equation.
Performance Threshold: There were 31 students in the class that took the exam. At least 80% of the
students (25) should score at least 80% on each of these questions. This is a score of 10 out of 12 on (a)
the time series regression question and 16 out of 20 on the (b) cross-section equation.
Results: (a) On the time-series equation only 13 out of the 31 students scored at least 10 points on the
question. However, 9 other students scored 9 points out of 12 (75% score), just missing the threshold of
10 points. (b) On the cross-section regression equation, only 12 out of 31 scored at least 16 points out of
20. Again, 9 other students scored at least 14 or 15 (70-75% score). However, the established threshold
of at least 25 students scoring at least 80% on both questions was not met. Even if one includes the
other 9 students who just missed scoring 10 points on question (a) and 16 points on question (b), the
threshold of 80% of the students achieving at this reduced minimum score [9 on question (a) and 14 on
question (b)] was still not achieved.
Continuing Improvement and Action Plan: Since basically the same assessment was used for this
assessment as in prior semesters, it is clear that this result was less satisfactory than the previous
results. The thresholds for both questions were not met. It is just not clear why. One reason may be
that this is the first cohort of students who are all taking the course as a required course. Only students
who entered the program in Fall 2009 or later are required to take the class. It is conceivable that those
students who previously have been taking the class have been mostly those taking it as an elective. In
other words, the course until this semester may have been attracting students interested in statistics
and business economic theory, who are more likely to score higher on assessment measures.
Nevertheless, in an attempt to keep the students current in their studies, during Fall 2011 a series
weekly of on-line quizzes will be added to the course. This should improve the scores for this semester
as it will force students to “keep up” with the material.
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Learning Goal 4:

Our graduates will be able to analyze and evaluate complex issues on the
political, economic, legal and regulatory context of business.
Learning Objective 1: Students will evaluate the impact of the legal environment on a particular company
or sector of the economy.
Learning Objective 2: Students will analyze how the political and social environment in the relevant
market affects decisions made by a particular company.
COURSE: REGULATORY AND REPORTING ENVIRONMENTS (Online format)
Instructor: John Jewell
Note: The course was taught fully online during the Spring 2011 semester, so this is the first class that
was assessed on this learning goal in a pure online format.
---------------------------------------------------------------------------------------------------------Learning Objective 1: Students will evaluate the impact of the legal environment on a particular
company or sector of the economy.
Action Plan from Prior Assessment (Fall 2010):The instructor will continue to emphasize the meaning of
“positive law” and its meaning in the legal environment. More “mini case studies” will be covered in
class to emphasize impact of laws on companies based upon factual situations. Local issues will be
stressed to create more student interest.
Measurement Criteria: An essay question on the final exam was used to measure this learning
objective. The essay question counted for a total of 20 points. There were 37 students who took the
final exam and answered this question.
Performance Threshold: At least 85% of the students (32 out of 37) should score at least 16 points (80%
of the 20 total points) on the essay question.
Results:32 of 37(86.49%) students responded with sufficient depth and breadth to justify meeting the
assessment objective (scoring at least 80% on the exam question). Each explained core authorities
and/or key legal issues satisfactorily. The students all discussed relevant impacts at a meaningful
graduate course level.
The result was only slightly less than the 90% performance rate for Fall 2010, when the course was
taught “live.” It appears that there is no meaningful decline in performance from the online offering.
Continuous Improvement and Action Plan: In future classes the instructor will continue to emphasize
meaning of “positive law” and its meaning in the legal environment. More “mini case studies” will be
discussed in class to emphasize impact of laws on companies based upon factual situations. Each
semester there will be new “mini case studies” assigned. Different essay questions each semester will be
used to measure this objective.
----------------------------------------------------------------------------------------------------------
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Learning Goal D (Continued):
Learning Objective 2: Students will analyze how the political and social environment in the relevant
market affects decisions made by a particular company.
Action Plan from Prior Assessment (Fall 2010):The instructor will continue the development of text
supplements for the students to provide a “common research base” for students to follow during class
and in their independent studies. The improvement will provide a common body of knowledge for all
students and should help improve their ratings on the assessment tests. This “common research base”
should improve student learning. Attention will continue to be paid to local issues in the Tampa Bay
area, and having the students evaluate company responses to political and regulatory facets of these
issues. Using more local issues in the course will also support an underlying community outreach
objective of the MBA program.
Measurement Criteria: An essay question on the final exam was used to measure this learning
objective. The essay question counted for a total of 20 points. There were 37 students who took the
final exam and answered this question.
Performance Threshold: At least 85% of the students (32 out of 37) should score at least 16 points (80%
of the 20 total points) on the essay question.
Results:32 of 37(86.49%) students responded with sufficient depth and breadth to justify meeting the
assessment objective (scoring at least 80% on the exam question). Each explained core authorities
and/or key legal issues satisfactorily. The students all discussed relevant impacts at a meaningful
graduate course level.
The result was only slightly less than the 90% performance rate for Fall 2010, when the course was
taught “live.” It appears that there is no meaningful decline in performance from the online offering.
Continuous Improvement and Action Plan: In future course offerings the instructor will continue to
emphasize meaning of the “process” of lawmaking and the impact of lobbying and political pressure.
Emphasis will continue to be given to the “social machine” as a product or service is marketed in a
potentially controversial market.
Note: The phrase “social machine” is used by the instructor to indicate the full forum available for public
discourse that influences policy decisions and thus affect companies, e.g., traditional media, social
networking such a Twitter, Facebook, internet news outlets and the like.
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Learning Goal 5:

Our graduates will be able to effectively communicate ideas and proposed
solutions to complex issues in both an oral and written context.
Learning Objective 1:Students will present oral arguments that propose a solution to a specific problem
that relates to a company’s business strategy.
Learning Objective 2: Students will propose a written solution to a complex issue.
COURSE:
LEADERSHIP AND CORPORATE ACCOUNTABILITY
Instructor:
Cynthia Bean
-------------------------------------------------------------------------------------------------------------------Learning Objective 1:Students will present oral arguments that propose a solution to a specific problem
that relates to a company’s business strategy.
Action Plan from Prior Semester: A different case study or other learning tool will be used to measure
performance in this semester.
Measurement Criteria: Each individual student made an oral presentation in class by choosing an article
from a business source that relates to the course material. Each student was required to detail the
problem found in the article, and to propose solutions to the company’s problem.
Performance Threshold: 85% of the students will score a 4 or higher on a 5-point rubric. There were 31
students assessed, so at least 27 should score 4 or higher.
Results: All 31 students scored 4 or higher on their presentations. The learning objective was met.
------------------------------------------------------------------------------------------------------------------Learning Objective 2: Students will propose a written solution to a complex issue.
Action Plan from Prior Semester: A different case study or other learning tool will be used to measure
performance in this semester.
Measurement Criteria: Students will successfully complete a written solution to a complex case.
Performance Threshold: 85% of the students will score a 4 or higher on a 5-point rubric. There were 31
students assessed, so at least 27 should score 4 or higher.
Results: All 31 students scored 4 or higher on their written solutions. The objective was met.
Continuous Improvement and Action Plan: The student performance on both objectives for this
learning goal indicates students who will graduate from this MBA program are demonstrating the
desired ability to effectively communicate ideas and proposed solutions to complex issues in both an
oral and written context. All students who completed the course met the thresholds set for
performance. Both learning objectives for this learning goal were met so the learning goal was achieved.
The program has been successfully achieving the objectives of this learning goal for the past few years.
In view of this success the GCAC, in the Fall 2011 semester, decided to eliminate this learning goal as
part of its curricula revision for the program.
--------------------------------------------------------------------------------------------------------------------
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Learning Goal 6:

Our graduates will develop the capacity to apply knowledge in new and
unfamiliar circumstances through a conceptual understanding of the relevant academic disciplines.
COURSE: ORGANIZATIONAL STRATEGIES FOR THE 21ST CENTURY
Instructor: Daniel Marlin
Note: This is now the “exit course” for the program.
Measurement Criteria: For the academic year 2010-2011 the GCAC is using student performance on the
ETS Major Field Test as a means of assessing this learning goal. A learning objective that establishes a
performance threshold will be developed that will apply beginning with the Fall 2011 administration of
the MFT.
Results: As a group the 16 students who took the MFT scored in the 78th percentile overall. This is lower
than the 91st percentile from Fall 2010, but nonetheless represents a very good score. For individual
subject areas the following percentiles were:
Marketing = 79%
Management = 79%
Finance = 85%
Accounting = 65%
Strategy = 81%
Continuous Improvement and Action Plan: The GCAC developed the following learning objective for
this learning goal, effective for the academic year 2011-2012.
Students will take the ETS Major Field Test. At least 80% of the students examined will score in the 50th
percentile overall when compared with all other individual students examined at institutions
administering the exam.
Because Assurance of Learning is a measurement of individual learning achievement the GCAC decided
to look at individual scores from students. A performance threshold of 80% was used initially, and
consideration will be given to raising the threshold in the future to 85%. An overall group percentile,
plus percentiles for subject areas, will continue to be reported as well.
If this performance threshold had been used in the Spring 2011 semester, 11 out of 16
students scored in the 50th percentile or above. This is only 69%, so the learning objective would not
have been met. In Fall 2010 there were also 16 students who took the exam, and 13 students scored in
the 50th percentile or above. This was 81% of the sample so the learning objective would have been met
for this semester.
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Learning Goal 7:

Our graduates will be able to analyze and interpret financial data and
determine the value of an organization using various techniques.
Learning Objective 1: Students will interpret financial ratios and other data of a company to determine
its financial condition.
Learning Objective 2: Students will determine the value of a company under a cash flow, earnings-based,
or market-based approach.
COURSE: FINANCIAL ANALYSIS (Online Format)
Instructor: Gary Patterson
Note: The course was taught fully online during the Spring 2011 semester, so this is the first class that
was assessed on this learning goal in a pure online format.
-------------------------------------------------------------------------------------------------------------------Learning Objective 1: Students will interpret financial ratios and other data of a company to determine
its financial condition.
Action Plan from Prior Assessment (Fall 2010): The assessment tool used in Question 2 for Objective 1
was changed from the prior semester to present a more complex question involving more ratios that
attempt to measure the financial viability of a firm that may then be used to project the probability of
bankruptcy within two years.
Means of Assessment: Two questions on an exam that required calculation of ratios and an
interpretation of the ratios to determine the financial conditions of a firm. Question 1 focuses upon the
return on assets of a firm and is worth 8 points. This question is modified from the previous assessment
and is more comprehensive and requires an analysis of the calculations. Question 2 reflects a new focus
of the assessment and emphasizes bankruptcy risk of a firm. This calculation incorporates five different
ratios that measure the financial conditions of a firm. A measure of bankruptcy risk is constructed using
these five ratios. This question was worth 8 points on a 100-point exam.
Performance Threshold: There were 37 students who took the exam that assessed the students’
knowledge of material in Objective 1. At least 80% of the students (30 students) should score at least
80% on the questions (6.40 points for Question 1 and Question 2).
Results: For Question 1, 68 percent of the students (25 of the 37) scored 6.40 points or higher. The
results for Question 2 were higher with 86 percent of the students (32 of the 36) scoring 6.40 points or
higher.
The results for Objective 1 were slightly below the Fall 2010 when both questions resulted in an 80%
performance by the students. This possibly reflects the more difficult questions being asked.
Moreover, although both semesters offered online versions of the class the Spring 2011 semester was
an 8-week session while the Fall 2010 semester was a full 16-week term. Material of a highly technical
and difficult nature may not be as readily absorbed in such a short time frame. Future assessments,
comparing online versions to full-term “live” versions will be studied for this possible effect.
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Learning Goal 7: Objective 1 (continued)
Continuous Improvement and Action Plan: The assessment for this learning goal contained a modified
question and a new question as means of assessment. The overall results reveal partial accomplishment
of the goals. The learning goals were met with the second question that required the students to
understand components of a measure of bankruptcy risk. This question did not contain an analytical
component that asked students to explain their calculations. The objective of the learning goal was not
met with the first question. The first question was modified from the previous assessment to
incorporate the analysis of the students’ calculations.
Efforts will be made next semester to incorporate more discussion in class about the analytical use of
profitability ratios such as the return on assets. Thus, students would be more experienced in evaluating
the profitability ratios. The assessment focusing on bankruptcy risk did not include an analysis of the
calculations. The assessment will be modified to include an analysis of the results of the students’
calculation in the next assessment.
-------------------------------------------------------------------------------------------------------------------Learning Objective 2: Students will determine the value of a company under a cash flow, earningsbased, or market-based approach
Action Plan from Prior Assessment (Fall 2010): Additional material and practice on the subject area
covered for the assessment question was undertaken this semester.
Measurement Criteria: One question on an exam that required calculation of free cash flows for a firm
that is used to assess the value of the firm and the value of the common equity of that firm. The
question was worth 14 points on a 100-point exam.
Performance Threshold: There were 36 students in the class that took the exam that measured this
objective. At least 80% of the students (29) should score at least 80%, 11.20 points, on the question that
assessed the students’ knowledge of the material.
Results: In this semester, 56 percent (20 of 36) of the students scored with at least an 80% performance
on this assessment. The learning objective was not achieved. Along with learning objective 1 not being
achieved the conclusion is that the learning goal was not met.
Continuous Improvement and Action Plan: The learning goal under this objective was not met with 20
students, 56 percent, performing at the threshold level. This performance reflects an improvement
from the previous semester when 46 percent of the students scored with at least 80 percent on the
exam question. These two assessments occurred with online classes. The previous assessment
proposed changes in the presentation of this material. Those changes were made, but the submission
date for the project that required students to incorporate free cash flow analysis and valuation was set
after the final exam. Thus, most students did not work on their project until the exam was administered
and did not have the additional experience applying free cash flow analysis to the financial statements
of a large corporation. The project for next semester will be due prior to the exam so that students will
have greater experience with this material.
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